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1. [lepeyeHb MJIAHUPYEMBIX Pe3yJIbTATOB 00y4eHH s M0 JUCHUIINHE, COOTHECEHHBIX €
IVIAHMPYEMbIMH Pe3yJIbTaTaAMH 0CBOEHUSI POrPaMMbl

1. Huctmnmmaa  B1.B.JIB.7.2  «YmpaBnenue  opraHuzamueil  (IPEAMPUITHEM)»
o0ecrieurBaeT OBJIAJICHUE CISAYIONUMHI KOMITCTCHIIHSIMHU:
Ko
KOH HaumeHnoBanue A HaumenoBanue 3Tana
oTalia OCBOCHHUA
KOMHeTeHHI/II/I KOMHeTeHHI/II/I OCBOCHHS KOMIICTCHIIMHU
KOMIICTCHIIUN
CrnocoOHOCTh OCYILECTBIATh
IUTAHOBO-OTYCTHYIO paboTy
opraHu3aluu, pa3paboTKy MPOEKTHBIX| CriocoOHOCTh
peUIeHUH, pa3AenoB TEKYIIUX U AQHAJIU3UPOBATh
TMEPCHCKTHUBHBIX IJIAHOB ACATCIBHOCTb OpraHu3alun
3KOHOMHUYECCKOI'O pa3BUTHUA I pa3paboTKH
P TK-5.2.2 JUU1 pasp

IK-5 OpraHu3aiyu, OM3HeC-IaHOB, CMET,
YYETHO-OTUYETHOH JOKyMEHTAIHH,
HOPMATHBOB 3aTpaT U
COOTBETCTBYIOIINX MPEITIOKEHHHN 110
peanu3aiu pa3padoTaHHBIX
MIPOEKTOB, TJIAHOB, MPOTPaMM

YIIPaBICHYECKUX PEIICHUHN 1
MIPOEKTOB MO €¢
COBEPIICHCTBOBAHHIO

1.1. B PE3YJIbTATC OCBOCHU S NUCHUIUINHBI Y CTYACHTOB NOJIKHBI OBITh C(i)OpMI/IpOBaHBIZ

OTDO/TD Koz srana
(ipu HaNTMYHMK OCBOEHUS PesynbraTel 00y4uenus
npodcrangapTa) KOMICTCHITNH
/latb  ompenesieHUE  CIEAYIOUIMM  IOHATHUSAM: OCHOBHBIE  IIOHSTHS
MEHEPKMEHTA, IPUHITUIBI, QYHKIMA MEHEPKMEHTA, XapaKTePUCTHUKN BHIOB
YIIDABJICHYECKUX OTHOILUCHUM, IIOHATUE YIPABICHYECKOIO aHauu3a U
MPOTHO3UPOBAHHUS, COBOKYITHOCTh AHAJUTHYECKHX pPabOT; KOMIUIEKCHas
MUarHOCTHKA TPEANPHUATUS; OCHOBHBIE HANpPAaBICHHUS aHAIUTHYECKON
KoncynetupoBanue IEeATCIbHOCTH, 0COOEHHOCTH aHAJIUTHYECKON JIeATEILHOCTH
KIIMEHTOB 110 COCTABJICHHIO [DYKOBOIUTENEHN, COJEpIKAHNE PA3AEIIOB TEKYIIUX U MEPCIIEKTUBHLIX IIaHOB
(uHaHCOBOTO MIaHa U PKOHOMHYECKOTO  Pa3BUTHSA OpTraHU3allH, OW3HEC-TUIAaHOB; TIOHSTHE

(hopmMHpOBaHUIO 1IEIEBOTO
HMHBECTHUITHOHHOTO
noptdens/ puHaHCOBOE
KOHCYJBTUPOBaHUE MO
HIMPOKOMY CIIEKTPY
(hPMHAHCOBBIX yCIIyT
(ITpog. cranmapr
«DUHAHCOBOE
KOHCYJIbTUPOBAHHUEY, YTB.
IIpukazom MunTtpyna ot
«19» maprta 2015 T.
Nel67H)

YIIpAaBJICHYECKOTO pEIICHHs, METOABI pa3padOTKH YIPaBICHUYCCKUX H
MPOEKTHBIX pelIeHul, OW3HEeC-TUIAHOB, YYE€THO-OTYETHON JTOKYMEHTAIluH,
peanoKeHuH 10 peanu3alui pa3padoTaHHBIX MPOEKTOB, TUTAHOB; 0OBEKTHI,
I1K-5.2.2

[IpeaMeThl, CyOBEKTHI M HMHCTPYMEHTHI KOHTPOJS, (OPMBI BHYTPEHHETrO
KOHTPOJIS, Co3/1aHue I (HEKTUBHON CHCTEMBI BHYTPEHHETO KOHTPOJIS

Paspaborath TMpoekThl B cdepe OKOHOMHKHM U OW3HEca C y4eTOM
HOPMATUBHO-TIPABOBBIX,  PECYPCHBIX,

OTpaHMUYeHUH; pa3paboTaTh MPEUIOKEHHS M0 peaTn3auu pa3paboTaHHBIX

AIMUHUCTPATUBHBIX )4 HWHBbIX]

[IPOCKTOB, IIJIAHOB, IpOrpamMM; COCTaBUTb OTYCTbI IO 3alpocaM M
[YKa3aHHbIM Tp€6OBaHI/I$IM

HpOBOHI/ITL KOMILICKCHBIM aHajIu3 ACATCIIBHOCTH OpraHu3aliuu; BJIAJICTDh|
METOAaMK  OLCHKH pa6OTBI OpFaHH?,aHHfI, METOAaMH OLCHKU YPOBHSA
BBITIOJITHCHUA IJIAHOB HNPCAIIPUATUSL




2. O0beM U MeCTO JUCHUTIIINHBI
B CTPYKTYpe 00pa3oBaTeibHOI MPOrpamMMbl

VYuebnas gucnummHa b1.B.JIB.7.2 «YmnpaBineHue opraHuzamnueil  (IIpeANpPUITHEM)»
MPUHAIICSKUAT K OJIOKY BapuaTHBHAs 4acTh, AUCUUILUIMHBI 10 BBIOOPY. B cooTBeTcTBUU C ydeOHBIM
IUTAHOM, 110 OYHOM Qopme 00ydeHHs AUCHUILIMHA OCBaUBaeTCs B 7 ceMecTpe, 001as TpyI0eMKOCTh
JTMCLUUIUIMHBL B 3a4eTHBIX eauHunax cocrasiser 3 3E (108 wacoB), mo 3aouHoi Gopme oO0ydeHHs
JTUCIUIUIMHA OCBauMBaeTcs Ha 4 Kypce, oOuias TPyAOEMKOCTh IUCHUIUIMHBI B 3a4€THBIX €AMHHIIAX
cocrasiseT 3 3E (108 gacos).

3HaHMS M HAaBBIKM, I[IOJIydaeMble CTYACHTaMHU B pe3yibTaTe HW3Y4YEHHs JUCIHILIUHBL,
HEOO0XOAUMBI ISl (POPMHUPOBAHHUS Y CTYACHTOB IIEJIOCTHOTO TIPEACTABICHUS O CHCTEME PabOThI ¢
MEPCOHANIOM B TOCYAApCTBEHHBIX OpraHax M Ha MPEANPUATHSIX, O METOJaX U TEXHOJOTHUSX
KaJpOBOT'0 MEHE/DKMEHTA.

[To ounoit hopme 0OyueHHUsT KOTMUYECTBO aKaIEMUYECKUX YacOB, BBIICICHHBIX HA KOHTAKTHYIO
paboty ¢ mpenonaBareneM (10 BUIaM Y4eOHBIX 3aHATHH) — 54 yaca M Ha CaMOCTOSTEIBHYIO PaboTy
oOyuaromuxcs — 54 yaca.

[To 3aouHoil ¢opme 0oOyUEHHS KOJMYECTBO AaKaJICMHUYSCKUX YacOB, BBIICICHHBIX Ha
KOHTakTHYI0 paboTy c¢ mpemnojaaBareieM (MO BHAaM Y4eOHbIX 3aHsATUH) — 12 yacoB M Ha
CaMOCTOSITENIbHYIO paboTy oOydaronuxcst — 92 gaca, KOHTpPOJIb — 4 Yaca.

dopma MPOMEKYTOYHOU aTTECTAllUK B COOTBETCTBUU C YU€OHBIM IIIAHOM — 3a4eT.



3. Conep:kaHue ¥ CTPYKTYPA JAMCHUILTHHBI

O0beM IHCHHUILIHHBI, Yac. ®opma
KonTakTHas pa6ora TEKYLIEero
Ne n/m HaumenoBanue tem (pa3nesioB) | Beer 00yuarommxcs © KOHTPOI
npenofaBaTereM CP | ycmeBaemocTH,
0 10 BU/JIaM Y4eGHBIX 3aHATHI MPOMEKYTOUHO
J | JIP | 113 | KCP W aTTecTAllNU
Ounasn ¢opma 0dyuenusn
7 cemecmp
MeHeKMEHT  OpraHU3aluu:
OCHOBHBIE IIOHATHS, 2 4
Tema 1 MPUHLUIIBL U (PYHKIHA 12 ) 6 0
OCHOBHBIE 3Tanbl Pa3BUTUS
Tema2 | TOpum u npaktiky | 16 4 - 6 6 0
ynpaienus B XX —XX1B.B.
Tema 3 Cucrema MeHEIKMEHTA 13 ) ) 4 7 0.C3
OpraHu3alyu
Tema 4 PykoBogutens B CI/ICTSMe 13 ) ) 4 7 0.C3
yIIpaBJICHHs] OpPraHu3aluen
Tema 5
ema Habop, otbop wu Haem 15 4 ) 4 7 0.C3
pabOTHHUKOB
Tema 6 %
M praBJ]CvHI/IC CITy>KeOHO 13 2 ) 4 7 0.C3
Kapbepou
Tema 7
eMa MotuBanus 1l 43 2 - 4 7 0,C3
CTUMYJINPOBAHUE
Tema 8 BricBOOOKICHHE TIEpCOHATIA 13 2 - 4 7 0,C3, T
[IpomesxyTouHas aTTecTanus - 3auer B opue
YCTHOIO OIIpoca
Bcero: | 108 20 34 54
3aounasn ¢popma 0oyuenusn
4 kypc
MeHeKMEHT  OpraHU3alUM:
OCHOBHBIE MIOHATHS, 1 1
Tema 1 MIPUHLUTIBL U PYHKIHA 14 i 12 0
OcHOBHBIE 3Tambl Pa3BUTHUSA
Tema2 | Topum u npaktuky | 15 1 - 2 12 0
ynpasiernst B XX —XX1B.B.
Tema 3 Cucrema MeHEDKMEHTA 14 1 3 1 12 o.T
OpraHu3aLHU
Tema 4
emMa PykoBogutenr B CI/IC}“GMC 14 1 ) 1 12 O.T
YOPABJICHHS OPTaHU3aLUEN
Tema 5
M Habop, ot6op u  Haem 14 ) ) 2 12 0.C3
pabOTHUKOB
Tema 6 i
ema anaBnevHHe ciry>keOHoN 13 ) ) 1 12 0.C3
Kapbepou
Tema 7
M MotuBanus 1l o9 ) ) ) 10 0.C3
CTUMYJIAPOBAHUE




O0beM TUCHUILIMHBI, Yac. ®opma
KonrakrHas padora TeKyl1ero
Ne n/m HaumenoBanue Tem (pa3nesioB) | Beer 00yHaroumxes © KOHTPOIS
o npernojaaBaTeieM CpP ycneBaeMoOCTH,
10 BU/IaM Y4eOHbIX 3aHATHII NMPOMEKYTOYHO
JI JIP 13 KCP i aTTecTalUuU
Tema 8 BricB0oOOKICHHE [TEPCOHATIA 10 - - - 10 O,T
IIpomexyTodHas aTTecTarus 4 3auer B opme
YCTHOTO OIpoca
Beero: | 108 4 8 92 4

Ipumeuanue: — popmvl mexyujeeo kommpoias ycneeaemocmu: onpoc (0O), mecmuposarue
(T), cumyayuonnas 3aoaua (C3)

Conep:xaHue TMCHUILTUHBI

Tema 1. MeHeA)KMEHT OPraHM3alMH: OCHOBHbIE IOHATHUS, IPUHUMIBI H (PYHKINH

MeHeKMEHT OpraHu3alui Kak NpodeccuoHanbHas IesTeIbHOCTb, HayuyHas AMCLUIUIMHA U
yueOHbIi npeamer. MeHeKMEHT MepcoHajla M €ro MecTO B OOIIeM MEHEKMEHTE OpraHH3alluu.
OcHoBHble  (yHKUMHM  MeHekMeHTa. CoBpeMeHHble MPUHIUMNBI  MEHEKMEHTa.  Buabl
YIPaBICHYECKUX OTHOLICHUH. YTIPaBICHYECKHUI aHAJIN3 U IPOTHO3UPOBAHUE.

Tema 2. OcHOBHBIC 3TanNbl PAa3BUTHA TOPHH M NPAKTHKH ynpasjenus B XX —XX1B.B.

OcHoBuble nonokeHHusa Teopun X  J[.MakI'peropa. OCHOBONOJIO)KHUKH HAay4HOTO
MeHexkMenTa @. Teitnnop, I'. @opa u I'. Omepcon, A.daifonbp 0 NpUHLIMIAX U METOJAaX KaJpoBOM
pa®oThl. AJMHMHHUCTpAaTHBHas IIKOJa OO0 YIpaBIE€HUM MEpcoHaJoM. Teopus paluoOHaIbHOM
6ropokpatun M.Bebepa. CoBerckuii onbIT HayuHoil opranuzanuu tpyaa (HOT) u kagposoit paboTsl
B 20-e rons! (A.K.I'acres, I1.M.Kep:xenues, B.M.bextepes, H.A.Butke).

XoTOpHCKHE dKCcTepuMeHTsl D. Mdilo M ux 3HaueHue Juis pa3pabOTKH TEOPUU U IPAKTHKHU
«4enoBeuecKkux oTHoueHui». OcHoBHbBIE nonoxkeHus Teopun Y JI.Maxkrperopa. Kanposas pabota B
YCJIOBUSIX KOMaHIHO-aIMHUHUCTpaTuBHOM cuctembl B CCCP.

ConunoKyabTypHbIE M DKOHOMHYECKHE MPEANOCBUIKA COLMOTEXHUYECKOTO MOAX0AA K
MEHEJDKMEHTY BO BTOpOM MojoBuHE XX Beka. [Ipon3BoACTBEHHAs 1EMOKpATHsa U CHUCTEMA ydacTus
paOOTHUKOB B ympaBieHHH. TOBUCTOKCKas IIKOJIA O METO/aX MeHeKMeHTa. OCHOBHBIE MOJIOKEHUS
teopun Z Y.Oyuu. COBETCKHI ONBIT MPOU3BOJACTBEHHOI'O CaMOYIpPaBlIEHUS U OpUTagHBIX (QopM
OpraHM3alnuu Tpyaa.

TpanuIMOHHBIE W WHHOBAallMOHHBIE MOJENN YIPABJICHUS: CPAaBHUTEIBHBIA  aHAJIM3.
XapakTepucTuKa aMEepUKaHCKOM, ATIOHCKOM M 3allaHO-eBPOIEHCKON Mojenel ynpasneHusd. OneHka
BO3MOJKHOCTEH UX MPUMEHEHUS B cOBpeMeHHOW Poccuu. OcHOBHBIE ycloBUS M (haKTOPHI TIEpexoaa K



MHHOBAIIMOHHOMY MEHeKMEHTY. OCHOBHbIE IPUHLMIIBI U CTPYKTypa YyrnpaBieHus. llepcrnexkTuBbl
pa3paboTKy MHHOBAILIMOHHOM KOHLEMIUH YIIPaBIIeHUs B coBpeMeHHoM Poccuu.

Tema 3. Cucrema MeHeIKMEHTA OPraHUu3auuu

Crparerus  (QyHKUMOHUPOBaHMS M Ppa3BUTUS OPraHU3alMM: LEIH, LEHHOCTH, PECYPCHI.
Crpareruss u muccus opraHuzauuu. KoprnopaTuBHbIE akThl, PErIaMEHTUPYIOIIUE AESTEIbHOCTD
nepcoHana. Kagposas nmonuruka B cUCTEMe MEHEIDKMEHTA opraHusanuu. [lnanupoBanue pasButus
opraHuzanuu MeHEeKMEHT KakK peajau3alusi KaJIpoBOM IIOJIMUTUKM B KOHKPETHBIX YCJIOBHSIX B
COOTBETCTBUM C LEIAMM opraHu3auuu. llenmm ¥ (QyHKUMU CUCTEMBl YIpaBI€HUsS OpraHHU3aLUeH.
OCHOBHBIE 3JIEMEHTbI CUCTEMBI YIIPABJICHUS IEPCOHAIIOM: PYKOBOJIUTENb OPraHU3alMH, JINHEHHBIE U
(GyHKLIMOHATIBHBIE PYKOBOJIUTENH, KaJpoBas ciyxk0a, popManbHble U HeopManbHble 00bEIUHEHUS
TPYZIOBOTO KOJUIEKTUBA. IIponenypsl ynpasieHus: KaapoBas IOJUTHKA U IIJIJAaHUPOBAHUE IIEPCOHAIA,
PEKpPYTHUHI, ajanrtanus, MOTHBalUs WM CTUMYJIMPOBAHHE, Pa3BUTHE IIEPCOHANA; PEryIMpOBaHUE
TPYJOBBIX OTHOILLIEHUH, BHICBOOOXK/IEHUE IEPCOHATIA.

Tema 4. PykoBoauTespb B cucTeMe yIpaBJeHUs OpraHu3anueit
OCHOBHBIE PO PYKOBOIMTENSI OPraHU3alMEed B CHCTEME YIPaBJICHUS NEPCOHAIOM: JHJIED,

aJIMUHUCTPATOp, IUIAHOBHK, IpeINpUHUMATENb, KaapoBUK. Crnemmuduka poieBOro MOBEIACHUS
PYKOBOJMUTENS B TOCYJAapCTBEHHBIX W MYHUUMNAIbHBIX OpraHax, ()UHAHCOBO-KPEAUTHBIX
yupexaeHusx u npeanpustusax. Knaccudukanus ¢ysxmuii pykoBogutens. [IpodeccuonanbHo
BA)KHBIE KauyeCTBa YCIEIIHOIO MEHEKepa B TOCYAAPCTBEHHBIX W MYHMIMIAIBHBIX OpraHax,
KpPEIUTHO-(DMHAHCOBBIX YUPSKICHUAX W NPEANpUATHIX. BiusHue akageMHdyecKod ycleBaeMOCTH,
00pa30oBaHMs M JUYHOCTHBIX CBOUCTB Ha 3()(eKTUBHOCTh PyKOBOACTBA. OlEHKA pe3ylbTaTUBHOCTU
pykoBojcTBa. HpaBCTBEHHO-IICHXOJIOTHYECKHE ACTIEKThI PYKOBOJICTBA.

Tema S. HaGop, or00op 1 HaeM pa0OTHHKOB.

HaGop mepconana, ero BHYTpEHHHWE M BHEIIHHE HCTOYHHKH, aHAJIU3 MX JOCTOMHCTB U
HeZocTaTKOB. MeToabl Habopa nepcoHana, oieHka ux 3¢dextuBHoctu. [IpaBuna ycrnenHoro moucka
paboTel U cocTaBieHus pestome. OTOop mepcoHana: MoHsATHE U Tporenypa. OCHOBHBIE ATarbl
oTOopa: aHanu3 AOKYMEHTOB, MEAMIIMHCKHIA OCMOTp, TECTHUpOBaHUE, OTOOpOUYHOE cobeceqoBaHHe.
Bunel u ycrnoBust mpoBeeHUsI 0TOOpOUHBIX coOecenoBaHuil. [IpaBuia nmoBeaeHUs] NPETEHACHTOB Ha
paboune Mecta Ha sTarne otoopa. [Iponenypa Haiima nepconana. TpymoBoi koxekc PD o monsTHH,
CTPYKTYpE U MPOIEAYpE 3aKIIOUEHUs TPYAOBOrO JA0TroBopa (KoHTpakTa). CpoUuHBI U OECCPOUHBIM
TPYJIOBOM JOTOBOP. Y CIOBUS 3aKIIOUEHHUS BHITOAHOTO TPYAOBOTO JI0TOBOPA.

Tema 6. YnpasieHue cjiyke0HOH Kapbepoid.

CnyxeOHast kapbepa Kak (hopma peaqu3aiii CroCOOHOCTEH MepcoHaa W yIOBICTBOPSHUS
moTpeOHOCTEH oOpraHu3alu B 4enoBedeckux pecypcax. CyOBEKTHl yIpPaBICHHS Kapbepou.
JlomkHOCTHasT (BepTUKalbHAs), KBadu(pUKAIMOHHAS (TOPU3OHTAIBbHASI) W IEHTPOCTPEMHUTEIbHAS
BUIBI Kapbepbl. [IpoOmema BbIOOpa BuAa Kapbepbl. (OCHOBHBIE STambl CIYy)KEOHOHW Kapbhephl:
Hpe,Z[BapI/ITeJIbelﬁ 9Tall; 9Tall CTAHOBJICHUS; OJOTall MNPOABUKCHHA, OTall COXPAaHCHUA, ISTall

8



3aBepILIEHMs], NMEHCUOHHBIM 3Tan. YmpaBileHUE Kapbepoil IepcoHana Kak cuctema. TexHonorus
IUTAHUPOBAHMSI Kapbepbl: OLIEHKa MMOTPEOHOCTH OpraHu3alMy B KapbepHOM pOCTE IEPCOHANA; ayJUT
KapbepHOI'0 MOTEHIIMANa IIEPCOHAa; COCTABICHHUE IUIaHA Kapbhepbl, BKIOUYEHUE B KaJpPOBBIN pe3eps;
peanu3anys aHa B pa3HbIx GpopMax oO0ydeHus, KOPPEKTUPOBKA KapbePHOTO ABMKEHHSI, HA3HAUYCHHUE
Ha JOJOKHOCTh. OpraHum3allMOHHO-IIPABOBBIE, COLUAIbHO-)KOHOMHUYECKUE U  HPABCTBEHHO-
IICUXOJIOTMYECKHE aCIIEKThI KApbePHOTO MTPOJBUKEHMSI IEPCOHAIIA.

Tema 7. MoTuBauus 4 CTUMYJIHPOBaHUE

[TonsiTvsT MOTHMBaUMU TPYNOBOM IEATEIBHOCTH M CTUMYJIUpOBaHHA. (OCHOBHBIE TEOPUHU
MOTHMBAllMM. OKOHOMHUYECKOE W HEIKOHOMMUYECKOE CTUMYJIMPOBAHHE: CHOCOObI MOJAEpKAHUS
Oamanca Mexay HUMH. llepexom OT KpaTKOCPOYHBIX BHEIIHUX K JOJITOCPOYHBIM CTUMYJIaM.
HakasarenbHble U MOOIIPUTENbHBIE BUIbI CTUMYIMPOBAaHUS. OCHOBHbBIE IPUHILIUIIBI CTUMYJIUPOBAHUS
rOCYJapCTBEHHBIX M MYHHUIIMITATBHBIX CIYXaIUuX, pAOOTHUKOB KPEeAUTHO-(DUHAHCOBBIX YUPEKACHUIN
U NpEANpUATHI: COYETaHHE IIOOLIPUTEIBHBIX M HAKa3aTEIbHBIX BHUAOB CTUMYJIUPOBAHUSA;
onepaTuBHOCTb. CyIIHOCTP M CTPYKTypa HEIKOHOMHUYECKOIO CTUMYJIHPOBAHHSA IEPCOHAIA.
MopaJIbHO-TICUXOJIOTUYECKHUE ACIIEKThI MOTUBALIUU [I€PCOHAIIA.

Tema 8. BbicB00O:KI€HME TEPCOHANIA

[TonsTue, nmpuunHbl U KpuTepuu 3G(HEKTUBHOCTH BBICBOOOXKAEHUS INepcoHana. OCHOBHbIE
IpaBWia BbICBOOOXKJIEHUS T€pCOHaja: TNpUBsI3Ka K pabouMM MecTaM, OCYIIECTBUMOCTD,
MUHUMM3aLUs 3aTpaT. MeToabl BHICBOOOX/IEHUS MepCcoHala: MpEeKpalleHne HaiiMa, rnepeMelieHue,
COKpalleHre pabouyero BpeMeHHM, ayTIUIEHCMEHT U Jip. HpaBCTBEHHO-TICHMXOJOTHYECKUE MPOOIEMBI
BBICBOOOXK/IEHHsS] TNepcoHana. TeXHOJIOTHS BBICBOOOXAEHHUS  IEepcOHAlla KOMHAHMU «XbIOJIETT-
ITakkapa», «DoabKCBareH».

Ha camocrostenbHyto paboty cryaeHtoB mno nuciuiuimae b1.B.JIB.7.2 «Ympasrnenue
opraHu3amuei (MpeampusiTHEM )» BBIHOCATCS CIEAYIOIINE TEMBI:

N Tema Bonpocsl, BeiHoOcuMbIe HAa CPC Ovnas 3aounas
n/n ¢opma dopma
1 2 3 4 5
1 | MenemKkMeHT oOpraHu3anud: | AJIMAHACTPATHBHOE MEHEKMHET.
OCHOBHBIC moHATHUS, | Teopuss W TpakTHKa «IETOBEUCCKUX
MPUHLUIIBI U QYHKIIHH. OTHOLLEHUI. CoBerckuit OTIBIT 0 0
KaJpoBOil  paboThl. VIHHOBaIMOHHBIC
KOHIICTIIINA YIIPABIICHHUS.
2 | OcHoBHbIe 3Tambl pa3BuThs | COBETCKUI ONBIT HAYYHOW OpraHH3aIUU
TOPHUH u pakTuky | Tpyaa. [[pon3BoACTBEHHAS JEMOKPATHS U
yopasineans B XX —XX1B.B. | cucrema  y4acthsi ~ paOOTHHKOB B o o
yopaBieHud. TOBUCTOKCKas IIKOJIAa O
METOAaX yNpPaBICHUS.




Cucrema MEHEIKMEHTA TpaguuuoHHBIE M HMHHOBAIL[MOHHBIE

OpraHu3aluu MOJEIN  YIpPaBIEHUS  TEPCOHATIOM:
CPaBHHUTEIIbHBIH aHAIMS. 0.C3 O.T
ConuoTexHUIeCKUH HOIXO0. K
YIPaBIEHHUIO IEPCOHATIOM.

PykoBogutens B cucreme | PykoBoacTBo u JUAEPCTBO B

yIpaBlIeHHUsI OpraHu3anuen COBPEMEHHBIX OpraHU3aLMAX.
VYnpasneHdeckas KOMaH/1a
PYKOBOIUTEIIA. 0O, C3 O, T
Crtuiib 1 METOABI PYKOBOJCTBA.
Ornenka pPe3yIbTaTUBHOCTHU TpyIa
PYKOBOJHUTENEN.

HaGop, otbop wu Haem | Meroasl HaOOpa mepcoHaNa U OIEHKA MX

paboOTHHUKOB 3¢ (heKTUBHOCTH.
OT100p KapoB: MOHATHE U MPOLIEAYPA. 0,C3 0,C3
Pa3zpaboTka JOKanbHBIX HOPMAaTHBHO-
IIPAaBOBBIX AKTOB AJISl COTPYAHHUKOB

Ympasrienue ciyxeOHol | [Iman kapbsephl: TEXHONOTHS pa3pabOTKU

Kapbepou U pealln3aluu.
3apyOeKHBIH OIBIT YIIPABICHUS 0,C3 0, C3
Kapbepoil.

MotuBanus u | Ilepexon OT KpaTKOCPOYHBIX BHEIIHUX K

CTUMYJIUPOBAaHUE JOIATOCPOYHBIM CTHMYJIaM. 0.C3 0.C3
Haxa3zaTenbHbIe U TOOIPUTENIEHBIE BU/IBI ’ ’
CTUMYJIMPOBAHMI.

BricBoOokIeH e TepcoHana | HpaBcTBEHHO-IICHXOIOTHYECKHUE
npo0jeMbl BBICBOOOXKAEHHS IEpCOHAA.
TexHoyOTUABBICBOOOXKACHHU mepcoHana | O, C3, T O, T

KOMIIaHHUH
«DoIbKCBareH».

«Xbronerr-Ilakkapay,

10




4. MaTepI/IaJ'[bI TERKYLIECT0 KOHTPOJIA yCII€EBAEMOCTH 06yqa1011mxc51 Hu (1)01-[)1 OLHECHOYHBIX CPEACTB
Mo ITMCIHMIIJIMHE

4.1. ®opMbl M MeTOAbl TEKYLIEr0 KOHTPOJIS YCHEeBAEMOCTH H INPOMEKYTOYHOMI
arTecTallMu.

4.1.1. B xome peanusauuun aucuumiauasl b1.B.JIB.7.1 «YmnpaBnenue opranusanuen
(mpennpusaTHEeM)» UCIONb3YIOTCS cieayromue GopMbl U METO/Ibl TEKYIIET0 KOHTPOJIS YCIEBAEMOCTH
00yJaromuXxcsi:

Ne n/mm HaumenoBanue Tem (pa3nesoB) Merone1 Tekymero KoHTpoIs
YCEBaeMoOCTH
MeHePKMEHT OpraHu3aluu: OCHOBHBIE TIOHATHS,
Temal  |npunimne 1 GyHKIHH VerHeii onpoc
Tema 2 OCHOBHBIE 3Talbl Pa3BUTHS TOPUHU U MPAKTUKU YIPaBICHUS Vermsiii onpoc
B XX —XX1B.B.
Tema 3 CucremMa MEHEKMEHTa OpraHu3aluu VYcTHBIN onpoc, CUTYallMOHHBIE
3a/1a41
Tema4 [P YKOBOIMTEINb B CHCTEME YIPABICHUs OpraHN3alyen VCTHBIH 0NPOC, CUTYalMOHHbIE
3aJ1a491
Tema 5 [Ha00p, 0TOOp H HaeM pabOTHHKOB VCTHBIH 0NPOC, CUTYalMOHHbIE
3aJ1a41
Tema 6 | IPABICHHE CIy:KEOHOMN Kapbepoii VCTHBIN OPOC, CUTYalHOHHBIC
3a1a4n
Tema 7 MoTuBalus U CTUMYJIUPOBAHUE VYcTHBIN onpoc, CUTYallMOHHbIE
3a1a4u
Tema 8 BrICBOOOKICHHE TIEpCOHATIA VCTHBIN ONPOC, CUTYAIIMOHHbIE
3aga4r, TCCTUPOBAHUE

4.1.2. [IpoMexyTouHas aTTeCTalUs IPOBOAUTCS B (pOpMe 3aueTa METOJJOM YCTHOI'O OIpOca 1o
IIEPEYHIO IPUMEPHBIX BONPOCOB U3 11.4.3.

K cnmaue 3auera 1O AUCHUIIMHE AOMYCKAIOTCS CTYACHTHI, MOJYYHBIIHE HE MeHbie 60
0ayutoB npu Tekymel arrectauuu. [Ipy moAroToBke K 3a4eTy CTYJIEHT BHUMATEIbHO IPOCMATPUBAET
BOIIPOCHI, IPEYCMOTPEHHbIE pabodell MporpaMMol, U 3HAKOMUTBLCS C PEKOMEH/I0BAHHON OCHOBHOM
auteparypoil. OCHOBOM [Isl cllaud 3ayeTa CTYIACHTOM SIBJISETCSI M3y4eHHE KOHCIIEKTOB O030pHBIX
JEKUWH, TPOCIyIIaHHBIX B TEYEHHWE CeMecTpa, HHpopMalus, TIOJy4eHHas B pe3yJbTaTe
CaMOCTOSITENTbHON pabOTHI, M MPAKTHYECKHE HABBIKH, OCBOCHHBIE ITPH PEILICHUH CUTYaIllMOHHBIX 3a/1a4
B TEYEHUE CEMECTPA.

4.2. MaTepuaJibl TEKYLIEr0 KOHTPOJIS yCIIeBAeMOCTH.

Tema 1. MeHeA)KMEHT OPraHM3alMU: OCHOBHbIC NIOHATHS, IPUHIMIIBI U QYHKIMHU
Bonpocel ycTHOro onpoca:

MeHeKMEHT: OCHOBHBIE MTOHSITHSL.

OcHOBHbBIE QYHKIIUU MEHEIKMEHTA.

CoBpeMEHHBIE IPUHIUIIBI MEHEIKMEHTA.

Bunsl ynpaBiieHYE€CKMX OTHOLLIEHUN.

VYpaBneHYECKUil aHaIu3 U TPOTHO3UPOBAHUE.

BuyTpeHHuii KOHTPOJIb

ouhkwdE
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Tema 2. OcHOBHBIC 3TaNbl PA3BUTHS TOPUH M NPAKTHKH ynpasJjenus B XX —XX1B.B.
Bonpocsl 1J1s1 yCTHOr0 onpoca:

1. JloHay4HBI TaIl pa3BUTUSA TEOPUH YIIPABJICHMUS.

2 Hayunsie Mmetoasr MenemxmenTa (Y. Teitnop, I'. ®opa, I'. DOmepcon, A. daiionn).
3. JIOKTpHHA «YEJI0BEYECKUX OTHOLICHUI» O METOaX yIPABICHUS.

4 CoBeTcKuii OTBIT KaIPOBOM pabOTHI.

Tema 3. Cucrema MeHeI>KMEHTa OPraHNu3aluu

Bonpocsl /151 yCTHOT0 onpoca:

1. Opranu3anoHHOE TPOSKTUPOBAHUE CUCTEMbI MEHE/KMEHTA OpraHU3aI1H.
2. lenu 1 GyHKIIUU CHCTEMbI MEHEKMEHTA OpraHU3aIiH.

3. UndopManinoHHO-TEXHUUECKOE 00ECTICUeHNE CUCTEMbI YIIPABIICHHUS.

4. Mopenu ynpaBlieHUS.

5. SWOT-ananus.

CI/ITyaHI/IOHHbIe 3aJla4umn

Curyauus «IlocTpoenne opraHn3aMOHHON CTPYKTYPBbI CHCTEMbI
YIpPaBJICHHS MEPCOHATIOM OPraHU3ANMN»

Onucanue cutyanuu

Pa3pabaTbiBaeTcsi OpraHM3allMOHHBIN IPOEKT CUCTEMBI YIIPABIEHUS KPYITHON OpraHu3aiueil B
YCIIOBUAX pecTpyKTypusanuu. IIpeamnonaraercs CylecTBEHHO MEPECTPOUTh U CUCTEMY YIIPABJICHUSA
IIEPCOHAJIIOM OPTaHU3ALUH.

ITocTranoBka 3agaun

IlocTpoiiTe cXeMy OpPraHH3alMOHHOM CTPYKTYpPbI CHCTEMBI YIIPABICHUS IEPCOHAIOM
OpraHu3alMi C Y4E€TOM TOTO, YTO KpYyINHas OpraHM3alus HUMeeT BeCh HaOOp (QYHKIMOHAIBbHBIX
MO/Ipa3JelIeHnH, BXOJAIIMX B CIYKOy ymnpaBiieHus mnepcoHaioM. CreayeT TakkKe Y4ecTb, UTO
(GYHKIHMN OTJENBHBIX MOACUCTEMMOTYT BBIMOJHATH HECKOJIbKO (YHKIIMOHAIBHBIX MOJpPa3IeIeHU.
[lonymaiite u TOM, Kakue NOJpa3fesieHUs] MO YIPaBICHUIO MEPCOHAJIOM MOTYT ObITh CO3JaHbl B
paMKax MPOU3BOACTBEHHBIX €AMHMUI (CIEIHATN3UPOBAHHBIX IPOU3BOJICTB, KOPITYCOB, IIEXOB).

Tema 4. PykoBoauTesb B ccTeMe yIIPaBJIeHUs OPraHU3anu e

Bonpocs! 1151 ycTHOr0 onpoca:

Ponu n pyHKIIMM pyKOBOIUTENS B YIIPABICHUH OpPTaHU3alUEeH.
ITpodeccronanbHO BakHbIe KadecTBa 3(PPEKTUBHOTO PYKOBOIUTEIIS.
Ctuim 1 MeTO/IBI YIIPABIICHHUS.

QD YHKIMOHAIBHO-POJIEBAS CTPYKTYPA YIIPABICHYECKON AEATEIBHOCTH.
PykoBOACTBO M INIEPCTBO B COBPEMEHHBIX OpTraHU3ALMIX.
VYipasneH4yeckas KOMaH1a PyKOBOJIUTEIIS.

Crtunb 1 METOBI pyKOBOJICTBA.

OneHka pe3yinbTaTUBHOCTH TPYJ1a PYKOBOJUTENEH.

Nk~ wNE
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CuTyanuoHHbIE 321241

PoJsieBas urpa «JInaepcrBo 1 pyKoBOACTBOY.

Llenb urpel: BeIpabOTKa HABBIKOB JIMAEPCTBA U PYKOBOJACTBA, YMEHHSI OPraHU30BBIBAThH TPY,
CTaBUTb LIEJIU U YIPABIATH IPOLIECCAMHU.

HeticTtBytomue ymma (posu): pykoBoautensb (1 den.), MeHe/pKephl cpeaHero 3BeHa (2 yeir.),
ucnoiaHuTenu (3 yed.), SKCrepTsl (2 4en.), KOHTpoJiepsl (2 vel.).

CueHapuil Wrpel: PpYKOBOAMTENb CTABUT «IEJb» MEPel MEHEIKEepaMu CPEIHEro 3BeHa
(coctaBnsier GUTypy M3 CUETHBIX MaJlOYEK), MEHEIKEPHI CPETHEr0 3BEHA JIOJKHBI TaKUM 00pa3zoM
OpraHu30BaTh TPYJ UCIOJIHUTENEH, YTOOBl OHU B TOYHOCTH CMOTJIM BOCIIPOM3BECTH COCTaBJICHHYIO
¢urypy (cobmomas KOHQUTYPALUIO W LBET). DKCHEPTHI OIECHUBAIOT XapaKTep PYKOBOJACTBA TOII-
MEHE/Kepa U MEHEKEPOB CPETHEro 3BE€HA MO OCHOBHBIM (DYHKIUSIM YIIPABJICHUS U MPOSBICHUIO
JUAEPCKUX KAYeCTB M 3aHOCAT CBOM HAOJIIOJIEHUS B clieluaibHble OnaHku. KoHTposepsl ciendr 3a
COOJIOZICHUEM YCIIOBUI UTPBI U 3aHOCAT IITpadHble OUKH B crienuanbHbie Onanku. [lo okoHyaHUM
UTPBI TIPOUCXOAUT TPYIIIOBOE OOCYKIIEHHE NOMYIIEHHBIX ONIMOOK M JOCTUTHYTBIX YCIIEXOB. 3aTeM
9KCIIEPTHI PACCKA3BIBAIOT O CBOMX HAONIOACHUSX, KOHTPOJIEPHl HA3BIBAIOT YHCIO IMITPAPHBIX OYKOB,
IIPOMCXOJUT TPYNIIOBOE OOCYXJEHUE, IZie B KaueCcTBE MoJieparopa BBICTYNAET IPENoAaBaTelb.
[TogBoasiTcs uToru.

VYcnoBus urpsl:

- PYKOBOJUTENb OOIIA€TCA TOJIBKO C MEHEIKepaMH CPEIHEro 3BeHa, MEHEIKepbl
B3aUMOJICHCTBYIOT C PYKOBOAMUTEIEM M HCIOJHUTEISIMU. VICLIONHUTENN HampsMyl0O HE MOTYT
B3alMO/JIEICTBOBATH C PYKOBOJIUTENIEM;

- MEHEKepbl HE MOT'YT KacaTbCsl PyKaMU UCHIOJTHUTEIIEH;

- VCTIOJIHUTEJIN BBIMOJIHAIOT PabOTy € 3aKPHITHIMU IJ1a3aMU U HE MOT'YT pa3roBapHUBaTh C
MEHEeKEepaMH;

- MEHEKEPBl YNPABIAIOT TPYAOM HCIOJHUTENIEH TOJBKO 4Yepe3 MOCTAHOBKY LENEeH U
KOHTPOJIb UX UCIIOTHEHHUS.

3. PoneBas urpa «IlocranoBka uenei». Llens urpsl — BelpaOoTKa HaBBIKOB 3((EeKTUBHON
MOCTAaHOBKM  1eneid.  JledicTByromue  nuna  (pojid):  «PYKOBOJUTENbY»,  «UCIIOJTHUTENb.
«PyKkoBOAMTENI0» TOKA3bIBAETCS PHUCYHOK, COCTOALIMM M3 TeoMeTpu4ecKux (uryp, KOTOpBIH
«UCIIOJIHUTENbY HE BUIUT. «PyKOBOAMTENbY», CTaBs Mepes UCHOIHUTENEM LEIH, JOKEH JT00UThCS
TOT0, YTOOBI «MCIOJHUTENbY, HE BUJI PUCYHKA, CMOT €r0 BOCIIpOU3BeCTH Ha aocke. 1o 3aBepuieHnu
UTPbl IPOBOAUTCS TPYNIIOBON aHAIU3 CIAObIX M CHIIBHBIX CTOPOH «PYKOBOJUTEINS», CTYJAEHTHI MO/
PYKOBOJICTBOM TpenogaBaTessi BeIpadaTbIBalOT peKOMEHAANH 110 3(pPEeKTUBHOM MOCTAaHOBKE LeNIEH.

Tema 5. HaGop, oT00p 1 HaeM pabOTHUKOB

Bonpocs! 1151 ycTHOr0 onpoca:

1.HabGop mepconana: BHyTpEHHHUE ¥ BHEITHUE HCTOYHUKH.

2. Metosl HaboOpa mepcoHana u oreHka ux 3pHeKTHBHOCTH.
3. OT6op KaapOB: MOHATHE U TIPOIIETYPA.

4. KoHKypcHBIH 0TOOp MepcoHala roCyJapCTBEHHOM CITYKOBI.
5. IIpaBuna npoBeneHust 0TOOPOYHOTO cOOECeTOBaAHUS.

6. Haem nepconaina u 3akiatoueHre TpyJ0BOTO KOHTPAKTa.

CutyanuoHHbIE 321241
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MHoro3dTannas 1e10Basi Hrpa

B xozxe urpel CTyJeHTbI TOJKHBI HAyUYUThCSI COCTABIATh I€peYeHb TPeOOBAHUIN K BaKaHCHH,
COCTaBJIATh PE3IOME M IMPOBOJUTH IO HEMY IPEABAPUTENBHYIO OLIEHKY I€pPCOHaNa, COCTABIATH
00BbsIBIIEHHE O BAKAHCUH, ITIPOBOJIUTH OTOOPOUHOE COOECE0BAHUE.

Oran 1. Crynendeckas rpynmna pa3ouBaercs Ha JBe 4acTu. Kaxkmas moArpyrmmna rnpeacTaBiseT
ce0s1 B BUJIC OpraHU3alliu U BbIOUpPAET PYKOBOJUTENSA. 3aTeM KakJas OpraHM3aLus 3asBiIeT O TOM,
4YTO B HEW MOSBWIACh BaKaHTHas JOJDKHOCTb. llocie sToro, kaxpaas rpynmna COCTaBIIsI€T IEPEUYEHb
TpeOOBaHMI K KaHJIUAATy Ha JAHHOE BAaKaHTHOE MECTO M COCTABIIAET OOBSIBIECHUE O BAKAHCUU MJIS
ny6imkanuu B CMU. TpenogaBaress, COBMECTHO € TPYIION 00CYXKIAeT MPABHIBHOCTh COCTABICHUS
TpeOOBaHUI K BaKaHCUU M 00bsABICHUA. BpipaOaThIBAlOTCS U 3alIUCBHIBAIOTCS PEKOMEHAALINH.

Oran 2. ['pynmbsl 0OMEHUBAIOTCS OOBSBICHUSIMH, U UX MPEICTABUTEIN COCTABISIIOT PE3lOMe
(lenaeT KakAbl CTYIEHT) B COOTBETCTBMM C Te€M OOBSBICHHEM, KOTOPOE IMOIY4YE€HO OT ApPYrou
rpynnbl. CocTaBlIEHHbIE PE3IOME OTAAIOTCS «paboToAaTeNsIM», KOTOPbIE BHIOMPAOT U3 HUX HauboJee
HNOJIXOASIIME U Iepe] TIpyNIol apryMeHTUpPYIOT cBOH BbiOOp. OToOpaHHbIE HNPETEHIEHTHI
MIpUTJaliaTcsa Ha coOece10BaHue.

Oran 3. CryneHTaMH pas3bIIphIBAIOTCS CUTyallMd IPOBEACHHUsT coOeceloOBaHUM, 3aTeM
MIPOUCXOJIUT UX TPYIIIOBOE OOCYXKICHUE.

Tema 6. YnpasJ/ieHue c1y:ke0HOH Kapbepoi

Bonpocsl /151 yCTHOTO onpoca:

1. CnyxeOHast kapbepa Kak (popma peaan3anuu CriocoOHOCTEH MepcoHana u yJI0BIETBOPEHUS
MOTpeOHOCTEN OpraHU3alMK B YETIOBEYECKUX pecypcax.

2. JoikHOCTHas (BepTuKanbHAas), KBaJTM(DUKAIIMOHHAS (Tropu3OoHTaNbHAS) u
IIEHTPOCTPEMHUTETbHAS BHJIBI Kapbephl. [IpobiieMa BeIOOpa BHUIa KapbephI.

3.0OcHOBHBIE dTalbl CIYKEOHOW Kapbephl: MpeABAPUTEIbHBIA dTaM; ATAall CTAHOBJICHUS; TaIl
TIPOJIBMKCHUS; ITAIl COXPAHEHUS; ITAIl 3aBEPIICHISI, IEHCUOHHBIN JTaIl.

4. TexHONOTHs TIIAHUPOBAHUS Kaphephl.

CuryanuoHHBbIC 32124

O3HaKOMBTECh C NPEUIOKEHHOM KaJpOBOW CHUTyallMel, npoaHanusupyure e€. Omnpenenure BUj
Kapbepbl, €€ MOTHB U 3Tall, HA KOTOPOM HAaXOJUTCS COTPYAHUK OpPTaHU3alNU.

Curyanus 1

I'maBHbIi cienmanuct BoponoB C.A. B 3ToM rony ormeuaer 30-jeThe TpyIOBOIO CTaka B
¢bupme OO0 «MAPC». 3a 3T rojpl OH 3aBOE€BaJ BCEOOIIyI0 JIIOOOBb M MNpPU3HAHUE KOJUIET U
pykoBoJicTBa. OH aKTMBHO IOMOTaeT «HOBHYKAaM» BIUTHCS B KOJIJIEKTHB, NIepeAa&T UM CBOM 3HAHUS U
YMEHUSL.

Bynyun BBICOKOKBATM(HUIMPOBAHHBIM CIEIIMATUCTOM, OH HEOJHOKPATHO BBIMOJHSAJ BaXKHbIE
3aJJaHHsI PYKOBOJICTBA M YCIICITHO C HUMH CIIPABISIICS Oyarogapsi 60raToMy HaKOIUIEHHOMY OIIBITY.
PykoBoncTBO BbICOKO IHIeHUT BoponoBa C.A., 3Hasg €ro yHHKaJbHbIE CIIOCOOHOCTH, AKTHUBHO
WCTIOJNB3YeT UX B YIPABICHUN OpTaHU3aAIHEH.

Curyanus 2
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Pa6nesa H.H. monoznoi criermanuct (3koHOMUCT-Oyxranrep), padoraer B OO0 «®EHUCT»
¢ moMeHTa okoH4YaHusa GI'OY BIIO «Boal'¥Y» no crnenuaibHOCTH « DKOHOMUKA MIPEATPUATHSY.

3a BpeMs paboThI B pupMe MPOsiBIIIA Ce0sl KaK BBICOKOKBATU(UITUPOBAHHBIN, OTBETCTBCHHBIN
paboTHUK, 00NagaonIrii OpraHu3aTOPCKUMU CIOcOOHOCTsIMHU. VIMeHHO noaTomy pykoBoactBo OO0
«OEHUCT» ouenb 10BONBHO €€ pabOTOM, HA JOJDKHOCTH, 3aBEAYIOLIEH CEKTOPOM MO oIviaTe u
CTUMYJIMPOBAHUS TPYyla U BUANUT €€ KaK MMepCIeKTUBHOTO MEHEKepa.

Cama xe Ps0ieBa He X04eT OCTaHABIMBATLCSA HA JIOCTUTHYTHIX PE3yJIbTaTaX, TaK KaK MMOJTHA
CHJI U TBOPYECKHUX UJCH, K TOMY e OHa MPEANOYUTaeT ObITh BEAYIICH, a HE BEIOMOI.

Curyanus 3
CypuxoBa B.B. MHorozernas marb. OAHAKO CUMTaeT, 4YTO pOJIb JOMOXO3SIMKM €l He
noaxoaut. [loaToMy BCIO CBOIO CO3HATeNbHYIO JKHM3Hb OHa palorana, cTpeMuiach CTaTh
BBICOKOKBATM()UITUPOBAHHBIM U BBICOKOOIIAYMBAEMBIM CIIEIIHATIUCTOM IO cBOEH mpodeccun. M 3to
el yaJIoCh.
3a mocieqHUe JBa roja Haszaja €€ JBaKbl MOBBIIAIM B JODKHOCTH, YTO CYIECTBEHHO
MIOBBICHJIO YPOBEHb €€ MaTepranbHOI 00eCIeueHHOCTH.

Curyanus 4
WBanor W.U. pabGortaer Beaymum CIEMUAIMCTOM B otraene MapkeruHra ¢upmer OO0
«Jlaaryct» yxe 17 ner. HeogHokpaTHO emy mpenajaraid MOBBIIICHHE B JOHKHOCTH, TaK KaK OH
SIBJIAETCS HENPEB30MICHHBIM CIELUAINCTOM; IIOJB3YETCSl YBaKEHHEM aJMHUHUCTPALMU, KOTOpas
HEOJJHOKpPATHO 0OpalaeTcst K HeMy 32 COBETOM, CUMTAsi €r0 aBTOPUTETHBIM COTPYAHUKOM, UMEIOLIUM
Ooratblil ONBIT pabOTHI.

Curyauus S
BHuMaTenbHO 03HAKOMBTECH U TPOaHAM3UPYHTE WHGOPMAIIMIO B MPEATOKEHHON KaapoBOit
cUTyaluu. BeisgBuTe MpoOIeMHbIE MOMEHTHI B CIIOKHBIIEHCS KaJpOBOM CUTYal[My HA MPEANPUSATHH.
OTBeThTE HA CIIENYIOLINE BOIIPOCHI:
1. TTouemy AnrtoBoii U.W. He ynanoch peann3oBarh 3allJIaHUPOBAHHBIE KAJPOBBIE MEPONPUSITHS TIO
IJIAHUPOBAHUIO U Pa3BUTHIO Kapbephl?
2. [Touemy pykoBogurenn OOO «SIHTapb» HE CpearnpoBaIH JODKHBIM 00pa3oM Ha PacropsiKeHHE
JUPEKTOPA MPEAIPUITHS?
.3. Kem u xakue ommOKy OBUIH JTOMYIICHBI B XOJI¢ peai3allii HAMEUCHHBIX KaJPOBBIX MEPOIPHUATHIA
0 TUTAHUPOBAHUIO U PA3BUTHUIO Kapbephl?
4. KakuM 006pa3oM MOXKHO MPEOI0JIETh CIOKUBIITYIOCS MTPOOJIEMHYIO KaJIPOBYIO CUTYAIHIO?
ApPryMeHTHPYITE CBOM OTBETHI U IIPEITIOKECHHUS.

Curyanus 6

[Tpenmpusatue OOO «HTapp» criennaau3upyeTcss Ha TOProBile I0BEITUPHBIMU U3AenusIMU. B
cocraBe kommanuu 10 marasuHoB u 5 TOproBeix To4ek. KaapoByro ciyxOy Ha HpennpusTHH
BO3IVIABIISIET — MOJIOIOM M KPEAaTUBHBIN pykoBoauTesb AHTOHOBa Mpuna VBaHOBHA.

He Tak naBHO AHTOHOBa MpuHa lBaHOBHA BepHyach ¢ KypcOB MOBBIILIEHUS KBAIM(DUKALIUN
110 COBPEMEHHBIM BOIPOCAM YIIPABIICHHUS MEPCOHAIOM, KOTOpPBIE BKIIIOYAIU B ceOs, B TOM 4YHCIE U
BONPOCHI IUIAHUPOBAHMSI U Pa3BUTHs Kapbepbl MepcoHasa. VIMEHHO 3TH BOHPOCH OOJIbIIE BCETO
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3auHTepecoBa AHTOHOBY M.M., u He€ ObUT MOATOTOBJICH IUIAH peau3alldd CBOUX HJIEH JUIs
PYKOBOAMTEIIS PEAIPUATHS.

B mepBbIii ke JeHb MOCHE BO3BpAIlEHUS C KypCOB MOBBIMIeHUS KBanupukauumum W.U.
AHTOHOBa HaNpaBW/IaCh K TUPEKTOPY KOMIIAHMM M PacCKa3ajla O CBOMX HOBATOPCKHMX HJIEAX U
3aayMKax. PykoBOAMTENIb KOMIIAHMM O4YEHb 3aUHTEPECOBANICA MEPONPUATHIMU INPEIII0KEHHBIMU
WNpunoit MBaHOBHON M momnpocus €€ MOArOTOBUTh M IPOBECTH TPEHUHI B IEPBYKO OYEpPENb C
PYKOBOJUTENSAMHU MPEANIPUATHS, @ UMEHHO: TUPEKTOPOM IPEANIPUATHS; 3aMECTUTENIAMU TUPEKTOPA;
3aBEAYIOIIMMH Mara3uHaMu; CTapIIMMU MEHEIKEPaMU TOPTrOBBIX TOYEK.

B Tteuenne Hemenmn Hpuna HBaHOBHAa MOArOTOBMJIA TPEHUHI W TIpOBENA €ro C
pykoBoautensiMu npennpusatua. OaHako cam pykoBoautesib OOO «SHTapb» B MOCIEAHUNA MOMEHT
peLII 0TKa3aThCs OT Y4aCTHUsl B TPEHUHIE, COCIABIIMCH Ha CBOKO YPE3MEPHYIO 3aHATOCTb. TPEHUHT
MPOUIEN YCEHO ¥ NPOAYKTUBHO. Bce yuacTHUKM TpeHHHTra ObLUTH OUY€Hb aKTHUBHBI, 337aBaJId MHOTO
BOIIPOCOB, TPOSIBIJIM OCOOBII MHTEpPEC K METOAAM M CIIOCOO0aM pa3BUTHUS Kapbephl, KOTOPHIE ObLIN
MIPEACTABJICHBI B PAMKAX TPEHUHTA.

Ha cnenyromuit nenp mnocne Toro kak aupekrop OOO «SIHTapb» O3HAKOMMICS C
pe3ylbTaTaMu MPOBEACHHOTIO TPEHUHTA CcyYell HEeOOXOIUMBIM OTIIaTh PACHOPSIKEHHE B COOTBETCTBUU
C KOTOPBIM BCEM pPYKOBOJUTENISAM HEOOXOAUMO ObLIO MOJArOTOBUTH CBOM MPEIJIOKEHUS IO
IJJAHUPOBAHUIO U PAa3BUTHIO Kapbepbl COTPYAHUKOB CBOUX CTPYKTYPHBIX MOApAa3lCCHUd U
MPEJCTaBUTh UX PYKOBOJUTEIIO KaIPOBOU CITY>KOBI.

Opnako cuTyalnus CJIOXKWJIAch TakuM 00pa3oM, YTO PYKOBOAMUTEIH MPEANPUATUS HE
TOPOIWJIMCH C BBIIIOJIHEHUEM DACIOPSIKEHUs, a T€, 4YTO BCE K€ IMOATOTOBUIM IPEIJIOKECHHS IO
TUTAHUPOBAHUH U PA3BUTHUIO Kapbephbl CBOUX MOJAYMHEHHBIX MOXKHO OBLIO OBl KJIacCU(PHUIIMPOBATH KaK
«oTnucky». Hameuennas paboTra mo peanu3alMu KaJpOBbIX MEpONPUSATUI B HalpaBIeHUU
YIPABJICHUS KapbepOu 3alllia «B TYIHK.

Tema 7. MoTuBanusi ¥ CTUMYJIMPOBaHHE

Bonpocsl 14151 yCTHOTO onpoca:

1. TloHsATHS MOTHBaLUU TPYIOBOM NEATEIBHOCTH U CTUMYIMpoBaHUS. OCHOBHBIE TEOpUU
MOTHUBAIUH.

2. DKOHOMHYECKOEC M HEIKOHOMUYECKOE CTHMYJIMPOBAHKE: CIIOCOOBI MOIepKaHus OayiaHca
MEXy HUMH.

3. OCHOBHBIE MPUHIUIIBI CTUMYJIMPOBAHUS TOCYJAPCTBEHHBIX U MYHUIIMTIAIBHBIX CITYXKaIIHX,
paOOTHHUKOB KPEIUTHO-(MHAHCOBBIX YUPESXKACHUNH U TPEANPHUATUNA: COYETaHUE MOOLIPUTENBHBIX H
HaKa3aTeJbHbIX BUIOB CTUMYJIUPOBAHUS; OTIEPATUBHOCTb.

CuTyanuoHHbIE 321241

BHuMarenbHO M3yunTe KOMMEHTapUil K BapuaHTy 3a/laHus, U3 BO3MOXHBIX BapUaHTOB OTBETOB Ha
CHUTYallHIO BbIOEpUTE BEpHBIN, 10 Bamiemy MHEHHIO, OTBET U apTyMEHTHPYUTE €ro.

Bapuanm 1
KommenTapnmii:
VY 10BIETBOPEHHOCTh TPYIOM — 3TO OUIYIIEHHUE TOr0, 4TO BBl MOJHOCTHIO PACKPHIBAETE B HEM
CBOM CHJII M CIHOCOOHOCTb, M YTO Balla JAEATEIbHOCTh JOJDKHBIM 00pa3oM OILIEHMBAeTCA
okpyxaromumu. OHa U Ta Ke padoTa MOXET MOPOXKIATh yIOBICTBOPCHHOCTh U PAa304apOBAHHE:
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BCE 3aBHCHUT OT TOTO, KaK BBl OTHOCHUTECh K Hell. IloaTomy, ecnm 3asBuTenb OyAeT mepeBeseH Ha
KEJIaTeNbHYIO JUIsi Hero paboTy, a €ro HacTpOW U OTHOIICHHE K BBIMOJIHSAEMBIM OO0S3aHHOCTSIM
OCTaHyTCs HEU3MEHHBIMU, TO BPEMEHHO IOSIBUBILIEECS yJIOBIETBOPEHHOCTh HA HOBOM MECTE Bps[ JIU
OyZeT JOJTr0 COXPAHSITHCS.

Cama no cebe mepemena paboThl HUKOTJa HE IMOIAET Ha MoJb3y. KpoMme TOro, CTOMT TOJIBKO
MOMTH Ha MOBOJY Yy OJHOrO, KaK Cpa3dy e BO3HHUKHET BOIPOC O HEOOXOAWMOCTH TepeBoAa Ha
Jdydmiee MeCTO M JAPYTruX COTPYIHUKOB. Bo Bcex ciyyasix HEOOXOAMMO J0OMBATHCS MPABHIBLHOTO
MMOHUMAaHHUS TOAYNHEHHBIMU CYITHOCTH YJOBJIETBOPEHHOCTH PabOTOM.

Curyanus:

OnuH Y3 BalluX MOJYMHEHHBIX 3asBHJ, YTO OH HE HCHBITHIBAET YIOBJIETBOPEHHUS TPYAOM OT
cBOeil paboThl, OHa eMy He MO IyIlie, U MPOCUT MOPYYUTh eMy Oojee MHTepecHOoe neno. Kak Bbl
oTpearupyere Ha oJ100HO0€ 3asiBJIEHNE TTOYUHEHHOT0?

Bo3mo:kHbIe BADHAHTHI OTBETOB:
1) ycraHoBiO, Kakas paborta nama Obl €My YAOBICTBOPCHHOCTh, M €CIIH €CTh BO3MOXKHOCTb,
KaK MOXKHO CKOpE€ MPEIOCTABIII0 TaKylo padoTy.
2) nymar, 4To JIF000i XoTen Obl MMeTh paboTy IO AyIle, HPUHOCAIIYIO YIOBICTBOPCHUE.
Onnako, ¢upma HE MOXKET NPEAOCTaBHTH TAaKyl0 BO3MOXKHOCTh BceM paboTHuka. [loaTomy
[I0CTaparoch yOeauTh paOOTHUKA, YTO MHOTHE COTPYIHUKHU TEPIEIUBO TPYAATCS HA IMOPYUYEHHBIX
UM y4yacTKax.
3) 00BsICHIO, YTO YAOBICTBOPEHHOCTh pabOTOl OmpeessieTcs TeM, Kak K Heil OTHOCHTCS U Kak
ee BBIMONHATH. Hano ckazarh, YTO U OT BBINOJIHAEMON UM paOOTHl MOKHO HOJYyYUTh OoJblIee
YIIOBJIETBOPEHHE, ECIIA BUJIETh B HEW TBOPUECKOE HAYAJIO.

Bapuanm 2
KommenTapnmii:
3aHATHS O CYTH paboOThI, a TaK)Ke HaMYMe WHTEPECOB K HeW — pemrarommue (HakTopsl ycrexa.
Hapsiny ¢ sTuM BecbMa CyIiecTBEHHOE OOCTOSTEIBCTBO — COOCTBEHHBIM B3I, OUYeHb BaKHBIM
OOCTOSITENECTBOM JIJISI HAC OKAa3bIBACTCSA TakK)Ke MPEIBOCXMILNEHUE TOJOKHUTEIBHOTO pe3yabTaTa
NeSITEIbHOCTH.

Curyanus:

CrumynupoBaHue HHTepeca K padoTe — BechbMa BaXHBIA (DAaKTOp YCWJIEHUS  TPYIOBOM
MoTHBalMK. BpiGepure W3 NpPUBENCHHBIX HIKE BAapUAHTOB Tpu Haubonee 3PPEeKTUBHBIX,
MOBBIIIAIOIINX HHTEPEC K BBIMTOIHAEMON paboTe (IpU 3TOM 0COObIE CIy4anu UCKITIOUAIOTCS).

Bo3MoskHbIe BADHAHTBI OTBETOB:
1) pyKOBOJICTBO JIOMKHO MOIPOOHO MH(POPMHUPOBATH KOJUICKTHB O XapaKTepe, BBITOIHICMON
UM paboTBhI.
2) BpeMs OT BpEMEHH CIIeyeT MEHATh IOpyYaeMyro paboTy, 4TOOBI OHA HE HaIoea.
3) eclii  HY)XHO 3aCTaBUTh JIFOJICH BBINOJNHATH Pa0OTy, CleAyeT OOBEIHUHUTH XOPOILIO
MOHUMAIOIIUX JPYT IPyTra COTPYAHUKOB B OJTHY TPYIIITY.
4) mopoOHO, B JETAsAX COTPYIHHKAM HYXHO OOBSCHHTH XapakTep padOThI, MMOMOYb MM
BBITIOJIHUTH €€ 0€3 CPBIBOB.
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5) paboTy, KOTOpPYIO HY)KHO BBIMOJIHATH, CJACIYyEeT BPEeMsS OT BPEMEHH JOIMOJIHATH HOBBIMHU
3amayaMu. Hernmnoxo opraHn3oBath COPEBHOBAHUE 3a JTYyUYIINI pe3yJIbTar.
6) TO4HO yKa3aTh Ha HEJIOCTATOK U MOJIOXKHUTEIbHBIC MOMEHTBI BBITTOJIHAEMON paOOTHI.

Bapuant 3
KommenTapnmii:

Omnpenenenre OCHOBHBIX HAIPABICHUN JESATEIBHOCTH OPraHU3ALUU, U €€ IeJie — 00s3aHHOCTh
BBICILIETO YIIPABJICHYECKOr0 3BeHA. OIHAKO B OPraHU3ALMAX CO CIOXKHBIM MEXaHU3MOM YIIPABJICHUS,
OTPOMHBIMH MaciiTabaMu paboThl, 00JIBIION TeorpagpuuecKor pacCpeaOTOYCHHOCTBIO MPEANPUSTHIA
BBICIIME YNPABIAIONIME HE BCETJa MMEIOT BO3MOMKHOCTb J1aTh YETKHUE MHCTPYKLMHM U OIPEIEIUTH
HanboJyiee ONTHUMAJIbHBIC HANPABICHHUS U LENU ACATEIBHOCTH Ui KaXJIO0TO KOHKPETHOTO y4dacTKa
paboTHI.

B momoOHBIX YCIIOBHSIX HENb3s JKAaTh WM JOOWBAaThCS YKa3aHUH OT BBIIIECTOSIICTO
PYKOBOJCTBA, HENb3s 3aHUMaTh IIACCUBHYIO, BBDKHMAATENbHYIO no3uuuio. HykHO nelicTBOBaTh
CaMOCTOSITEJIbHO U MHUIMATUBHO. [Ipu 3TOM OyJeT NmpaBUIIbHBIM, €CIIHM YIPABISIOLIUI BO3BMET BCIO
OTBETCTBEHHOCTH 3a IPUHSATHIE MEPbI Ha ceOsl.

Curyanus:

B kpyr ciyxeOHBIX OOS3aHHOCTEM YINPABJISAIOLUIETO BXOAUT MHOIO BONPOCOB, B YAaCTHOCTHU
WCIIOJIHEHUS YKa3aHWM, UCXOASIIUX OT BBIMIECTOSIINX WHCTAHIMM. YTIPaBIAIOMUI JOJDKEH PELIUTD,
KaK MMEHHO JOOMTBhCS YCHEIIHOM pealu3allMd JTHX YKa3aHWM, Kak MOOWIM30BaThb Ha 3TO
MIOJYMHEHHBIX U T. A. OAHAKO BBIIIECTOSAIIEE PYKOBOACTBO MOJKET HE JaTh YETKMX yKa3aHUU, HE
ONPEJIEIUTh KOHKPETHBIE LIEIIH.

Kak nosmkeH neficTBoBaTh ynpasisiiomuil B 3Tux ciyyasx? Kakoil Bapuant neiicTBuii BbIOpaTh?

Bo3mokHbICe BADHAHTHI OTBETOB:
1) 3ampocuTh HEOOXOIUMBIC YKa3aHUsl Y HA4YaIbCTBA
2) npoaHanU3upoOBaTh OOCTAHOBKY, ONPEAEIUTh, YTO HEOOXOAUMO CAenaTh MO0 COOCTBEHHOM
MHUIMATUBE B MHTEpPECAX CBOEW OpraHU3aluH, U MPUCTYNHUTh K JEHCTBUSAM MO MOOWIM3ALUU
[IEPCOHAJIA HA PELICHUE BBIABICHHBIX 3a/a4.
3) OTCYTCTBHE YETKMX YKa3aHHW M MOCTAHOBKH KOHKPETHBIX IIEJIEH CO CTOPOHBI BBINIECTOSIICH
MHCTAaHIMM  MOXET OOBICHATBCA TEM, 4YTO TaM CUHTAIOT  HEIeJIecOoOOpa3HbIM U
HECBOEBPEMEHHBIM MPUHUMATh TOCIHENIHbIEe pelieHus. [loaToMy mpennpuHUMaTh Kakue-JInoo
IIPaKTUYECKHE AEHCTBUS JyUIlle TOJBKO MOCIE TOr0, KaK MOCTYIAT YKa3aHUs «CBEPXY.

3ananme 3. BHuMaTeNnbHO O03HAKOMBTECH C 3aJlaHMEM CBOEro BapuanTta. [Ipoananusupyiite
MpeACTaBiIeHHBIM Marepuan. OTBEThTE HA MOCTABIEHHBIE BOMPOCHI U CHOPMYTUPYNUTE BBIBOJIBI IO
CUTYaIUH, CIIOKUBIIEHCS B 0003HAYEHHOM OpraHu3aluu:
1. TlpencraBpTe cebsi Ha MeCTe€ COTPYAHHKA JAHHOW OpPraHU3ANMH W TPOAHATM3ZUPYHUTE €€ C
MOMOIIBI0 HUXKETNPUBEICHHOW aHKeTol «lcciemoBanue YAOBIETBOPEHHOCTH pPaOOTHUKOB
TPYJIOM» (3alIOJTHUTE €€ Ha OCHOBE JIAHHBIX CUTYaIUH).
2. OreHuTe CTENeHb YAOBIETBOPEHHOCTH TPYAOM PaOOTHUKOB U MPEIOKUTE MEPOTIPHUSITHS IS
TTOBBIIICHUS YJIOBIETBOPEHHOCTH PAOOTHUKOB TPYIOM.
3. Kakue ommOKy AOMYIIEHBI PYKOBOAUTEIEM?
JInst BBINIOJIHEHMS] 3a/JaHHsl BOCIIOJNB3YHUTECh  AHKETOM Il MCCIEIOBaHUS YJIOBJIETBOPEHHOCTHU
PaOOTHHUKOB TPYAOM.
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AHKETA
AJISl MCCJIeJOBAHUSA YI0BJIETBOPEHHOCTH PA0OTHUKOB TPYA0M

2. OTMeTbTe, NOXKAMXYHCTa, 3HAKOM «+» Te acmekTbl Bameil TpyaoBoil :XKu3HM B
OpraHu3aunuu, KoTopbiMu Bbl Hamn0oJiee Bcero yaoBJIETBOPEHbI M 3HAKOM «—» Te
acleKThbl, KOTOpbIMH Bbl Hanbo1ee Bcero Hey10B/JI1eTBOPEHHBI:

—  HHTepecHas TeMaTHhKa paboThl;

—  COOTBETCTBHE KBAIU(UKALUU COAEPIKAHUIO PAOOTHI;
—  peXuM paboThI;

—  CTerneHb OTBETCTBEHHOCTU M CAMOCTOATEIBHOCTH B paboTe;
—  BO3MOKHOCTb PAaCKpBITh BCE MOU CIIOCOOHOCTH;

—  B3aUMOOTHOIIEHHUS C PYKOBOJICTBOM;

—  B3aMMOOTHOILIEHHUS C KOJUIETaMUu;

—  TEpPUTOPHATILHOE MECTOPACIIONOKEHNE OPTaHU3alINH;
—  3apaboTHas IiaTa;

—  IEepCHEKTUBHI JOJKHOCTHOIO POCTa;

—  BO3MOKHOCTb IOBBIIIATh KBATU(PHUKALIHIO;

—  CBS3b MEXAY pe3yJbTaTaMM U OILUIATOU TPYAA;

—  colMaibHOE 00ecIeueHue;

—  3arpy>kKeHHOCTb paboTOH.

3. Xorenoch 061 Bam B Osmzkaiinee Bpemsi:

- CMEHHUTb Y4aCTOK pabOThl BHYTPH MOJAPA3ACICHUS;
- MIEPENTH B JPYroe MOAPA3ACIICHUE;
- BOOOIIE YHTH U3 OpraHU3aL1H.
4. Ecam Bbl coOupaerech yiTH W3 OpraHuM3anMH, TO, YTO SIBJSIETCSI NPUYMHOH TaKOro
pelieHus:
—  TemaTuka paloThl,
—  xapakrep paloThI;
—  COJEpJKaHuE TPyJa;
—  pexuM paboThl;
—  OTHOILIEHUS C PyKOBOJIUTEIIEM;
—  OTHOILEHUS C KOJUIEKTUBOM;
—  3apaboToK;
—  cucTeMa OIlUIaThl TPYAQ;
—  BO3MOKHOCTbH JIOJKHOCTHOTO POCTa;
—  BO3MOJKHOCTH JUIsl MPO(ECCHOHAIBHOTO Pa3BUTHS;
—  colMaJbHOe o0ecIieueHue;
- JApyrue NpUYUHbI (YKaKUTE)

3aganue 4. BHUMaTeNbHO H3YYUTE M NPOAHATU3UPYHTE HHPOPMALMIO, H3JI0KEHHYIO B
MIPE/ICTAaBICHHBIX HUXKE KaAPOBBIX cUTyarusax. CopmyaupyiiTe BbIBOAbI, OTBETHTE Ha MOCTABICHHBIE
BOIIPOCBHI U IPEIJIOKUTE MEPOINPUATHUSA, KOTOPbIE MO3BOJAT PA3PELIUTH CIOKMUBIIMECS KaIpOBBIE
CUTYalluU Ha MPEANPUATHIX.
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Curyanus 1
CymiecTByeT Takoll BHUJA CTUMYJIHMPOBAHUS KaK «IUIAHBI JIOMOJIHUTENIBHBIX BBIILJIATY,
CTUMYJIMPYIOIIMIA MMOUCK HOBBIX PBIHKOB COBITA, IMyTEH MAaKCHMH3AIUU COBITa. JTO MOTYT OBITH
nojapku OT (uUpMbl, CyOCHIUPOBAaHUE CIYKEOHBIX PACXOJIOB, MOKPBITHE JHMYHBIX PAaCXOJO0B,
KOCBEHHO CBSI3aHHBIX C paOOTOH (IeTOBBIX KOMAHIMPOBOK HE TOJIBKO PaOOTHHKA, HO U €r0 CYNpyru
WM JIpyTa B MOE3KE).
Jis  KakuX, W3 HIDKEYKAa3aHHBIX TMPEANnpusATHil oH Oymer HaubOonee dddexTuBeH?
AprymMEeHTHUpPYHTE CBOI OTBET.
1) toproseiii gom OAO «B3T/uH» (crenumanusupyercs Ha Npojaxke H3AeiIuii B 001acTu
TPaKTOPOCTPOCHHS)
2) OO0 «Ilekapby (crerUaTU3UPyETCs Ha BBITICUKE XJI€O00YIOUHBIX U3IEITHI)
3) dupma «M3naTensy (crienuamu3upyeTcsi Ha pacIpOCTPAHEHUH MOIUTpaPUUIecKON TPOAYKIIUU:
KHHTH, pEKJIAMHBIC OYKJIETBI, TUTAKATHI, KAJICHIAPH U T.1I.)

Curyauus 2
4) B 70-x rojax Ha COBETCKUX IMPEANPHUSATUSIX aKTHBHO HCIIOJIB30BAIUCH CICAYIOLINE METO/IbI
MOPAJIBHOI'O CTUMYJIMPOBAHMUSL:
5) mocka mouera,
6) moompuTeNbHBIE  TPaMOThl M OJIarOAapHOCTH  MOOCAUTENSIM  COLUAIMCTUYCCKUX
COpPEBHOBAHUM,
7) HarpakJeHHe NaMsATHBIMH MOJapKaMH 3a XOPOIIYI0 paboTy | Jp.
8) Crout M HCHONB30BaThb JAHHBIE METOJIbl B COBPEMEHHBIX CHCTEMax YIpPaBJICHUS
nepcoHanoM? ApryMeHTUPYHTE CBOW OTBET U MPEIJIOKUTE CBOU BapHAHThI

Curyanus 3

[Mpeanpustue OOO «3apsi» HUCHOAB3YET COBPEMEHHBIE U JOPOTOCTOSIITUE METOJIbI
CTUMYJUPOBAHMS:

—  JICHE)KHOE CTUMYJUpOBaHUE (TIpeMuu, OOHYCHI),

—  MarepuaibHOE CTHUMYJIUpPOBaHHE (IIPEIOCTABICHUE IKHIIbS, KPEIUTHI, OeCIuraTHOe
MUTaHUE U Jp.)

OpHako B mocienHee BpeMs MPOM3BOAMUTENBHOCTh TpyJa Pe3KO CHU3MIACh. PyKoBOJCTBO
NPEINpUATHs B 3aMENIaTeNbCTBE: IPH BBICOKOM YpOBHE 3apa0OTHOW IIAaThl U PETYISIPHOM
MaTepHaIbHOM MOOLIPEHUH PACKPBITH U MCIIOJIB30BaTh TPYAOBOM MOTEHIMA PAOOTHUKOB B ITOJHOM
o0BbeMe He ynaercsl.

B yem npuuuna (caenaiite npeanonoxenue)? Kakue meponpusitus Bol MoxkeTe MOCOBETOBATH
pykxoBoactBy OOO «3aps» U1 pa3pelIeHns] CII0KUBLIEHCS KaIpOBOM CUTyalun?

Tema 8.BbicB00OKIeHME TEPCOHAIA

Bomnpoce! 1J1s1 ycTHOr0 onpoca:

1. [TonsTHE, IPUYMHBI U KpUTEPUHU dPHEKTUBHOCTH BHICBOOOXKICHUS TIEPCOHANA.

2. OcHoBHbIE TMpaBuja BHICBOOOXKJIEHUS TEpCOHaNa: MpHUBA3KAa K pabodyuM MecTam,
OCYUIECTBUMOCTh, MUHUMM3AIIUA 3aTparT.

3. MeTonapl BBICBOOOXKICHHS MEpCOHANA: MpEKpalleHue Haiima, rmepeMelieHne, COKpalieHne
pabouero BpeMeHH, ayTIUIEHCMEHT | .
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O3HakoMbTECH C MPEAJIOKEHHON cuTyauued, npoaHanusupyinre e€. OTBeTbTe Ha
IIOCTABJICHHBIE BOIIPOCHI.

Curyanus 1
Ha npeanpustun OAO «Bonra-M» npu aHanu3e TEKy4ecTH KaJpoB Oblla BBISBICHA
clieyrolias npoobaeMHas IpyIia COTPYIHUKOB:
— MOJIOZIblE CIIELMATIUCTBI B Bo3pacte oT 25 1o 30 ner,
— HMEIOLIKUE BBICOKYIO 3apabOTHYIO IJIaTy.
— IpU YBOJBHEHUM >Kajo0 HAa MOPAIbHO-IICUXOJIOTMYECKUH KIMMAT B KOJIJIEKTUBE HE
YKa3bIBaJIHU.
[Ipenmnonoxxkure, Kakue MPUYMHBI MOTYT OBITh pPELIAIOUIMMH B YBOJIBHEHUU MOJOJBIX

CHEIUATINCTOB B JIAHHOM CI/ITyaI_II/II/I? Hpezmox(HTe MCPOIIPpUATHUA, KOTOPBIC ITO3BOJIAT o0ecrneyuThb
CcTaOMILHOCTD IepCcoHalla U pCIIUTDh CIOXKUBIIYIOCA HECTATUBHYIO KaAPOBYIO CUTYallHUIO.

Curyanus 2
OcHoBaHMsI [UIsl YBOJIbHEHHUS: HEYJOBJIETBOPUTEIBHOE BBINOJHEHHE pPaOOThl, YBOJBHEHHUE IIO
COOCTBEHHOMY JKEJIaHHWI0, HECOOII0IEHUE TPYIOBOIO 3aKOHO/ATENILCTBA CO CTOPOHBI OpraHU3aIMH,
IIpelHaMEpPEHHOE HapyIlIeHUEe IPaBUJl, YBOJIBHEHHUE B ciydae 00JIe3HU, HENOJUMHEHHE, JTUKBUAALINS
OpraHu3alMH.
Pacrnipenenute Bbllieyka3aHHbIE OCHOBAHUS /ISl YBOJILHEHMSI B TaOJIULIE.

OcHoBaHus 111 YBOJIbHEHHS CO OcHoBaHMs ISl YBOJIbHEHHUS CO CTOPOHBI
CTOPOHBI padoTonarTeisi pabdoTHMKA

Curyanus 3
Ha npennpusatun OOO «Taiimblp» npH aHanu3e TEKy4eCcTH KaJpoB Oblia BbISBIEHA
clieAyromias npodaeMHas rpymnina COTpyIHUKOB!
— ONBITHBIE CIENUAIUCTHI B Bo3pacTte oT 35 1o 45 ner,
— uMerolue OJaronpusTHHIE YCIOBUS TPYAA, BBICOKYIO 3apab0THYIO IJIaTy,
— crax pabotsl B OO0 «Taitmbip» — 10-15 roxa.
[Ipenmonoxxkure, Kakue MPUYUHBI MOTYT OBITh pPEIIAIOUIMMH B YBOJBHEHHU MOJOBIX
CHEHaTUCTOB B JaHHON cutyauuu? llpemnoxure MeponpusTus, KOTOpbIE MO3BOJAT 00ECIEYUThH
CTaOUJIBHOCTD NIEPCOHAJIA U PEUIUTh CIOKUBIIYIOCS HETAaTUBHYIO KaJIPOBYIO CUTYALIUIO.

Curyanus 4
Ha npenmpusitun OOO «Ypanbck-17» npu aHanusze TEKydecTH KaapoB Oblia BbISBIIEHA
clieytomias npodaeMHas ITpyIina COTPYIHUKOB:
— MOJIOJIbIE CIIEIIMAIUCTHI B Bo3pacTe oT 20 10 23 ner,
— HMEIoNMe CTabMIbHYIO 3apabOTHYIO TIIaTYy.
— crax pabotel B OO0 «Ypanbsck-17» — 1-2 rona.
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HpCZ[HOJ'IO}KI/ITC, KaKuc IIPpUYUHBI MOTI'YT OBITE peiaromuyMu B YBOJIBHECHHH MOJIOABIX
CIICOUaJINCTOB B HaHHOfI CI/ITyaI_II/II/I? HpennomHTe MCPOINPUATHSA, KOTOPBIC IMO3BOJIAT obecneyuThb
cTaOMILHOCTD IepcoHalia U pCIIrTh CI0XXKUBINYIOCA HETATUBHYIO KaAPOBYIO CUTYallHIO.

BOHPOCLI IJIA TeCTI/IPOBaHHﬂl:

1. MeHeaKMeHT — 3TO:
a) HayKa ylpaBJICHUS;
0) cTparerus 1 IpaKkTUKa yIPaBICHHS IEPCOHATIOM;
B) MOATOTOBKA PYKOBOJASAIIMX KaJpOB;
I') IPUBJIEYEHUE HOBOT'O MIEPCOHAIA.

2. IToa niiaHUpPOBaHMEM MOHUMAIOT:

a) BUJ I€SATEIbHOCTH;

0) oTeNEHHBIN BUJ YIPABIEHYECKON AESITENbHOCTH, KOTOPBIN ONpeAeNseT NepCIEKTUBY U
Oyaylee COCTOsSHUE OpraHU3alluy;

B) MIEPCIEKTUBY Pa3BUTHS;

I') COCTOSIHUE OpraHU3alHH.

3. B MeHeqKMEHTe OPraHu3aliy Me:K1y (PMHAHCOBBIM M KaIPOBbIM MEHEIKMEHTOM JI0JIKHbI
ObITH OTHOILLICHUS:

a) NOJYMHEHUs] (UHAHCOBOTO MEHEKMEHTA KaIpOBOMY;

0) MOTUMHEHMSI KaJIpOBOI'0 MEHEI)KMEHTA (PUHAHCOBOMY;

B) PaBHOIIPABHOT'O B3aUMOEHCTBUS;

I') HE3aBUCUMOT'0 (YHKIIMOHUPOBAHMSL.

4. Boicokasi IPOM3BOAUTEIHLHOCTH TPY/Aa 00JIbIe BCEro 3aBUCHT OT:
a) TEXHUYECKOT0 OCHAIICHHUS;
0) BbICOKOH KBalM(UKAIUK [TEPCOHAA;
B) YMEJIOTO PYKOBOJICTBA;
I') pazmepa 3apabOTHOI MIaThI.

5. OnepaTuBHbIE IJIAHBI Pa3padaTbIBAIOTCH CPOKOM Ha:

a) TIOJIr0/[a, MECHIL, ICKaIy, HEJIeIIO;
0) Mo pabo4unM THSM;

B) 3-5 jer;

r) 1 roxm;

6. B TpagMIMOHHBIX MOJEJISIX YIPABJICHUS KaApoBasi C1y:k0a 3aHUMAaeTcCs:
a) CTUMYJIMPOBAHUEM TPYAQ;

1 npu cocraBnennn UCTONB30BAMCH MATEPUAIILL ¢ caiita http:/testua.ru/upravlenie-personalom/629-testy-po-upravlenie-personalom-s-
otvetami.html)
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0) oopMIICHHEM U YYETOM KaJ[POB;
B) IUTAHUPOBAHUEM Kapbepbl;
I') COLIMOJIOTO-TICHXOJIOTHUECKUMH UCCIICIOBAHUSIMH.

7. UHHOBaLMOHHAS MO/ieJIb YIIPABJIEHHS - ITO:
a) HOBas MOJICTIb;
0) 3aMMCTBOBaHHasl 32 PyOEIKOM;
B) 3aMMCTBOBAHHasl y MEPEAOBBIX POCCUHCKHX MPEIIPHUITHH;
T') pa3paboTaHHas Ha MPEIIPUATHH C YIETOM MIEPEJOBOTO OMBITA.

8. IlepBble cnenmaaucThl N0 padoTe ¢ KagpaMH NOSIBUJINCH HA NPeANPUATHAX:
a) B mepBoii nmosjopuHe X 1X Beka,
0) Bo BTOpoii monoBuHe X1X Beka,
B) B IIepBOH MoJIoBUHE XX BEKa;
I') BO BTOpoii nosioBuHe XX BeKa.

9. Kak npuIaToK MalIMHbI, HCIIOJHHUTE/b ONpeaeJeHHbIX J0KHOCTHBIX 00513aHHOCTeI
PaGOTHUK paccMATPUBAaeTCs B TEOPUH:

a) Hay4yHoro MeHepkMeHTa Y. Teitnopa;

0) YeIOBEYECKUX OTHOIICHUIA;

B) TYMaHHU3alluu TPY/a;

T') 4eloBeUYeCKNX MoTpedHocTeit A.Macnoy.

10. Teopus X xapakTepu3yeT cpeHero pad0THHKA KaK 4eJ0BeKa, CTPeMALIerocst
YI0BJIETBOPUTH NOTPEOHOCTH:

a) B MaTepHabHOM OJIarornoIy4uy;

0) B IpUHAIJICKHOCTH K TPpYIIE, KOJUIEKTUBY;

B) B cCaMOpeaIu3alii U TBOPUYECTBE;

T') B IO3HAHUHU.

11. Teopus Y xapaxkTepu3syeT cpeiHero pad0THHKA KaK YeJI0OBeKa, CTPeMSAIIerocst
YAOBJICTBOPHUTH NOTPEOHOCTH HE TOIBKO B MAaTEPHAIbHOM 0J1aronoJIy4Yus, HO H:
a) B caMopean3aIuy;
0) B IpUHAIIEKHOCTH K IPYIINE, KOJUIEKTUBY;
B) B TBOPUYECTBE;
r) B Kompopre.

12.Co3natesim KaKOM HIKOJbI MEHEIKMEHTA M0JIArajii, YTO UCNOJIb3ys Ha0JI0IeHHus, 3aMepbl,
JIOTHKY U AaHAJIU3 MOZKHO YCOBEPIICHCTBOBATL MHOI'ME OII€pallMi Py4YHOro Tpyiaa, HOﬁl/lBaSle X
0oJ1ee 3¢ GeKTUBHOIO BHINOJTHEHHUA?

a) KJIaccuueckas IIKOJIa WK IITKOJIa aIMUHUCTPATUBHOTO YIIPABIICHHUS;

0) IIKOJIa YEJIOBEUYECKUX OTHOIICHUIA;

B) IIKOJa HayKHu O MMOBEJACHUH;

') IIKOJIa HAYYHOI'O yIPABJICHUS.
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13. YueHble KaKoii IIKOJIbI YIIPaBJIeHHUs BIlePBbIe ONpeIeJ I MeHEIKMEeHT KaK «olecrnevyeHne
BBINOJIHEHHUSI PA0OTHI € TOMOIUBIO APYTHX JIHID?

a) IIKOJIa HAYYHOI'O YIPaBJICHUS;

0) Kiaccuyeckas MIKOJIA MU [IKOJIa aIMUHUCTPATUBHOTO YIIPaBIICHHS;

B) IIKOJIA YEJIOBEUYECKUX OTHOIICHUII,

I) LIKOJa HAYKH O ITOBEJCHUM.

14. HccaenoBaresm KaKoOd IIKOJbI YIPABJIEHUS PEKOMEHI0BAJIN HCIOJb30BATH IPHEMBI
ylpaBJjieHUsl YeJIOBe4eCKMMH OTHOIIEHMSIMHU, BKJIKOYaiue 0osee 3¢dekTuBHbIe NeiicTBUS
HeMoCpeJACTBEHHbIX HA4YAJbHMKOB, KOHCYJbTAIMM ¢ PAa0OTHMKAMM U MpPeJ0CTaBJIeHHEe UM
0oJiee NIUPOKUX BO3MOKHOCTel 0011eHus1 HA padoTe?

a) MIKOJIa HAYYHOTO yIpPaBICHHUS;

0) KJIaccuueckas IIKOJIa WM IIKOJIa aIMUHUCTPATUBHOTO YIIPABIICHUS;

B) IIKOJIa HayKU O MOBEACHUH;

') IIKOJIA YEJIOBEYECKUX OTHOILIEHUH.

15. HccnenoBaTesin Kakoi IIKOJBI YPaBJIeHHS] U3Y4Yad Pa3inyHble acCHeKThl COLHATBHOIO
B3aMMO/JEHCTBHS, MOTMBALMH, XapaKTepa BJACTH M AaBTOPUTETa, OPraHU3alUOHHOI
CTPYKTYpPbl, KOMMYHMKAIIMH B OPTraHU3alUsAX, JHIEPCTBA, H3MEHEHHe CO/lep:KaHusl padoThl U
Ka4yecTBa TPYAOBOI KU3HHU?

a) 1IKOJIa HAYYHOI'O YIPaBJICHHUS;

0) KJaccuueckas IIKOJIAa WM IIKOJIa aIMUHUCTPATUBHOTO YIIPaBIICHUS;

B) IIKOJIA YEJIIOBEUYECKUX OTHOIICHUIA,

) IIKOJIa HAYKU O OBEJCHUH.

16. KiroyeBoii XapaKTepHMCTHKON KaKoOil IIKOJbI YNPaBJeHHUsS SIBJSIETCSl 3aMeHa CJOBECHBIX
paccy:KIeHHii M ONHCATEIbHOT0 AaHAJIW3A MOJEJSAMH, CHMBOJAMH H KOJHMYeCTBEHHBIMH
3HAYCHHSAMH?

a) IIKOJIa HAYYHOTO YIPaBJICHHUS;

0) KJaccuueckas IIKOJIa WM IIKOJIa aIMUHUCTPATUBHOTO YIIPaBIICHUS;

B) IIKOJIA YEJIIOBEUYECKUX OTHOIICHUIA,

) IIKOJIa HAYKU YIPABICHUS WM KOJINYECTBEHHBIX METO/IOB.

17. Kakoii u3 14 npuHIUIOB yNIPAaBJIeHUH, BbIIeIeHHBIX AHpH PaiioseM, MO3BOJTUT J00UTHCS
0oJiee BHICOKHUX Pe3yJbTATOB IPU TOM Ke 00beMe YCUIIHIA:

a) eIMHOBIAcTHE(eIMHOHAYAINE);

0) pazneneHue Tpyaa(CrenraIn3aIms);

B) €IMHCTBO HAIPaBJICHUS U €IMHBIN IJIaH paboThI;

I') CKaJspHas LENoyKa yIpaBIeHUs.

18. CorsiacHO KaKOMy NPHHUIMIY, BblIeJeHHOMY AHpU dajioJieM, YeJ0BeK A0JKEH M0JYyYaTh
NPHKA3bl TOJIbKO OT O/IHOT0 HAYAJIbHUKA M NOAYHHATHCS TOJBKO eMy?

a) eIMHOHAYAIINE;

0) ckansipHas IeToYKa yIpaBIeHUS;

B) TIOPAJIOK;

I') WHUIIMATUBA.
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19. Kakasg #u3 IIKOJ B TeOPHMH Pa3BUTUS MeHeIKkMeHTa chopmyJnpoBasa (PYyHKIHHU
ylpaBJieHHs:

a) NIKOJIa HAYYHOTO yIpPaBICHHUS;

0) KJaccHuecKas IIKOJIa MM IIKOJIa aIMUHUCTPATUBHOTO YIIPaBIICHUS;

B) ILKOJA YEJIOBEYECKUX OTHOLICHHUIA;

') IIKOJA HAYKU O IMOBEJCHUH.

20. Kakoii U3 moaxogoB moMoraer MHTErpMpoOBaTh BKJIAALI BCeX NIKOJ, KOTOPble B pa3Hoe
BpeMsi IOMHUHMPOBAJIM B TEOPUH U NMPAKTHKE YIPABJICHUSI:

a) CUTYallMOHHBIN TTOJIXO/T;

0) MPOIIECCCHBIN MOIXO/T;

B) CUCTEMHBIH OAX0A

T') ICTOPUYECKUI TTOAXO/.

21. Mogaeas "Z" conpep:Kut B ce0e OCHOBHbIE H/IEM AMEPUKAHCKOTO M SIMOHCKOI0 MEHEeIKMEeHTAa
U 00JILIIMHCTBOM CHENMAJTHCTOB paclieHuBaeTcs Kak ujaeajbHas. B Heil coueralorcs cucrema
HHIMBUAYAJIbHBIX LEeHHOCTel u rpynnoBbie d¢opmbl  B3aumoneiicTBusa. Kakasa u3
nepevyHcaeHHbIX Hell XapaKkTepHa Il AMePUKAHCKOI0 MeHeI>KMeHTA:

a) onrocpoyHas padboTa Ha MPEANPUITHH,

0) TpUHATHE CTPATETUYECKUX W YIPABICHYECKUX pEIICHUI, OCHOBAaHHBIX Ha IPUHIIHIIC
KOHCEHCYCa;

B) I/IHI[I/IBI/I)IyaJ'II:HaH OTBECTCTBCHHOCTBD,

I) MEUIGHHOE JIOJDKHOCTHOE TPOJABIKEHHE, YTO TO3BOJSET TOYHO OIEHUTH CIIOCOOHOCTU
COTPYIHHUKOB.

22. CorylacHO KaKOMY NPUHUMILY, BbiAejieHHOMY AHpu DajioJieM, 1Jis1 TOr0 YTOObI 00eceYUuTh
BEPHOCTH U MO/IEPKKY PA00OTHUKOB, OHM I0JLKHBI NOJIY4YATh IJIATY 32 CBOKO CJIY:KOy?

a) eIMHOHAYAIINE;

0) ckamsipHas 1eMb;

B) MOPSIOK;

I') BO3HArpaxkJeHue mepcoHana.

23. Kaxkoii u3 mnpeacTaBJeHHbIX CTWJIel PYKOBOJACTBA He00X0AMMO NPUMEHATH B
IKCTPEMAJILHBIX (Ype3BbIYAHbIX) CUTyallUAX:

a) IEMOKpaTUYECKUI;

0) aBTOpUTAPHBII;

B) TUOEpaIbHbBIN;

') aHapXUYECKUH.

24. Ctniab pPyKOBOJACTBAa, NMPH KOTOPOM MPHIEP:KUBAIOTCS NPHHIMIIOB HEBMeNIATEJbCTBA,
YJIeHbl KOJUIEKTHBA MOOLIPSIOTCS K TBOPYECKOMY CaMOBBIPAKeHUI0, — 3TO:

a) aBTOPUTAPHBIN;

0) JeMOKpaTUYECKHIA,

B) aHAPXHYECKUH;

I') KOOIEpPATUBHBIM.
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25. Koraa B mpouecce MpOM3BOACTBEHHOM /1eSITeIbHOCTH CTAJKHMBAIOTCSl HHTepechbl Pa3HbIX
JI0/leil MM CHelUAIBHBIX I'PYIII, TO OCHOBHOM NPUYMHOH KOH(IMKTA SAABJISETCH:

a) pacrnpeziesieHue pecypcoB;

0) HEYTOBJIIETBOPEHHBIE KOMMYHUKAIIUH;

B) pa3/inyus B LIEJIAX;

T) pa3nyus B MPEACTaBICHUSAX U LICHHOCTSX.

26. CymecTByeT 4eTbIpe OCHOBHBIX THIIA IOBeJAeHUSI 4ejiOBeKa, (GopMHpPOBaHHMEe KOTOPBIX
MPOMCXOJUT HA OCHOBE OTHOLICHMS JIIOJell K HOPMaM NMOBeJAeHUs] U LHeHHOCTAM IpeANnpUsITHSA.
JlJ1s1 KAaKOro THUIIA NOBEJeHUS XapAKTePHA BbICOKASl HAIE/KHOCTh:

a) MpelaHHbII ¥ IUCLUITIMHUPOBAHHBIN (IIOJIHOCTBIO IPUHUMAET LIEHHOCTH U HOPMBI IIOBECHNUS,
€ro JIeCTBUS HE BCTYIAIOT B IPOTUBOPEUYHNE C HHTEPECAMHU OPraHU3aALUN);

0) "opuruHan" (mpuemyieT LUEHHOCTH MPEANpUATHS, HO HE HpPUEMJET CYLIECTBYIOIIME Ha HEM
HOPMbI IOBEJEHHUSA, IMOPOXKAAET MHOIO TPYIHOCTEW BO B3aMMOOTHOIICHUSAX C KOJJIETaMU H
PYKOBOJICTBOM);

B) "mpucnocobiuenen" (He mpuemMieT LEHHOCTEN MPeANPUATHS, CTapaeTcs BECTU €051, OTHOCTBIO
clieyss HopMaM M (popMaM MOBEICHUs, IPUHATHIM Ha MPEANPHUITHN);

r) "OyHTapp" (HEe MpHEeMJIET HU HOPM TOBE/ICHUS, HU LIEHHOCTEH MPEeNNPUATHS, BCE BPEMS BXOAUT
B IPOTUBOPEYHE C OKPYKEHUEM M CO3Aa€T KOH(DIMKTHBIE CUTYALUH).

27. Coruacno Teopun "X", pykoBOAMTE/Ib 10JKEH:
a) IPUHYXKIATh TOTYMHCHHBIX;
0) yrpoxaTh MOAYMHEHHBIM;
B) MTOHATH UX U CTUMYIUPOBATH padoTy;
I') YBaXaTh MMOJYNHEHHBIX.

28. C Toukm 3penus teopuu "Y' MeHemKep N0KEH BEPHTh B NOTCHIHAJ 4YeJOBeKa M
OTHOCHTHCSI K TOJYMHEHHBbIM KAK K OTBETCTBEHHBIM JIIOASIM, CTPEeMSIIMMCH K TOJIHOM
camopeajmsauuu. Ilo sTroi Teopun:

a) paboTa He MPOTUBHA MTPUPOJIE YETOBEKA,

0) paboTa qOCTaBISET JIOISIM YIOBIETBOPEHHE,

B) paOOTHHKH IBITAIOTCS IMOJYYUTHh OT KOMIIAHUU BCE, YTO MOXKHO;

I') 4eJIOBEK He JIIOOUT padoTaTh;

29. B 4HCJ10 OCHOBHBIX POJiell pYKOBOIUTE/ISI OPraHU3aAUMU He BXOIHUT POJib:
a) MUPOTBOPIIA;
0) XO3sICTBEHHUKA,
B) KaJpOBHKa,
T') UCCIIeIOBATEIIS.

30. Pe3rome — 310
a) 3aKJIFOYCHHE KaJPOBOM CITY»KOBI O COOTBETCTBUH KaHIUaTa BAKAHTHOMY MECTY.
0) KpaTKkas camopeKyama.
B) OITMCAHHUE 3TAIOB TPYAOBOTO MTyTH.
T') pEeKIaMHOE OOBSIBICHHE O BAKAHCHUSX.
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31. CambIMM BaKHBIMHU B aHKeTe JIJIfl IPETEHAeHTOB HA Pa0doTy SABJISIOTCHA CBeJIEeHU:
a) 00 oOpa3oBaHuu;
0) O CyaIuMOCTH;
B) O HallMOHAJIBHOCTH;
') 0 TPOoeCCHOHAIIBHOM OIIBITE.

32. BHyTpeHHUI MCTOYHUK HA0OPA NMePCOHAJIA MO3BOJIsSIeT IPUBJIeYb HA BAKAHTHBIE MeCTa
JIIOeH:
a) ¢ HOBBIMHU ITPO(hEeCCUOHATILHBIM OIBITOM;
0) 6e3 OOJNBIINX 3aTpaT BPEMEHH U CPE/ICTB;
B) HHOCTPAHHBIX pabOYHX;
1) 6e3pabOTHBIX.

33. B orOopouHOM cobeceloBaHMN caMoe OJIaronpusiTHOe BlieyaTieHHe IPOU3BOASAT:
a) ONpPATHBIN BHEIIHUN BUJ KaHJHM1aTa HAa paboyee MecTo;
0) Hamu4ue BOJAMUTENbCKUX MPaB y KaHIUIaTa;
B) pa3sMbIIUICHUS KaHAMJATa O CTHJIE PyKOBOJCTBA HA MPEXHEN padore;
T') 3aMHTEPECOBAHHOCTH B BRICOKOM 3apaboTKe.

34. B 6;1aHKe TPY0BOT0 10r0BOpa padoTHHKA ¢ padoToaaTesieM 00513aTeJIbHBIM ABJISIETCS
MyHKT:
a) 00513aHHOCTD MTO’KU3HEHHOT'0 HaiiMa,
0) maH Kapbepsl;
B) JIOTIOJTHUTENILHBIC YCIOBUS;
I') pa3mep 3apabOTHOM TIaThI.

35. Ajantanusi B OpraHu3anu HOBbIX PA00OTHUKOB C BbICHIMM 00pa30BaHNEM — 3TO MPOLeCC:
a) MPUCTIOCOOJIEHUS K OPraHU3allMOHHON cperie;
0) mpeoOpazoBaHusl Cpebl;
B) IPUBBIKAHUS K YCIIOBUSM TPYAQ;
T') B3aUMOJICHCTBUS CO CPEIOM.

36. IIpuMHOMIIOM CTUMYJHMPOBAHMS ABJISCTCH:
a) coueTaHue MOOIIPUTENbHBIX U HaKa3aTEIbHBIX METO/IOB;
6) 61arolapHOCTh B IPUKA3eE;
B) BBITOBOP C 3aHECEHHEM B JINYHOE JIEI0;
I') IPEMUPOBAHKE NIEPCOHAA.

37. Camoe BaskHOe Ha3HA4YeHHe YueObl Ha padoyeM MecTe — 3TO:
a) CoXpaHeHue KBanpukanuu;
0) MOBBIIIICHNE KBATH(PUKAIUY;
B) pacUIMpeHue Kpyro3opa;
T') OBJIaJICHUE HOBOM MpOdeCcCHeii.

38. CnpaBennuBas 3apnJara:
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a) OYCHb pa3Hasi B 3aBUCUMOCTH OT JIOJKHOCTH;
0) ¢ IpeMUSIMHU 3a XOPOIIYIO padoTy;
B) co mTpadamu;
I') coYeTaromiasi BCe MyHKTHI.

39. BoicBOOOXK/I€HUE MIEPCOHAJIA — ITO:
a) YBOJIbHEHHUE M3JIUIIHEr0 MEpPCOHANIa;
0) cokparnieHue pabodero aHs;
B) COKparnieHue paboueii Heaenu;
I') IpoLeaypa, BKIIOYAOIIasi BCE MYHKTHI.

40. AyTnuieiicMeHT 03HA4YaeT:
a) OKa3aHHe MMOMOIIHU B TPYJOYCTPOUCTBE;
0) (UHAHCOBYIO MOAJIEPKKY;
B) BUJ CIIOPTA;
T') OTJBIX B 00CICHHBIN MTEPEPHIB.

Karouu x tecram:la, 20, 3B, 40, 5a, 60, 70, 80, 9a, 10a, 11a, 12r, 138, 14r, 158, 16r, 170,
18a, 19a, 208, 218, 22r, 230, 240, 258, 26a, 27a, 286, 291, 308, 311, 320, 33a, 341, 351, 36a, 370, 38r,
39r, 40a.

IIkana oueHNBaHUA

YcrHblii onpoc

YpoBeHb 3HAaHWN, YMEHUI M HaBBIKOB OOYyYalOLIErocs MpU YCTHOM OTBETE BO BpeMs
IIPOBE/ICHUST TEKYIIEro KOHTpois ompenensercs Oamiamu B auanazoHe 0-100 %. Kpurepusmu
OLICHMBAHUSI TPU MPOBEIEHUU YCTHOI'O OIpPOCa SBIISETCS JIEMOHCTPAIMSl OCHOBHBIX TEOPETUYECKUX
IIOJIOKEHHUH, B paMKax OCBaMBacMOW KOMIIETEHLIMH, YMEHHE MPUMEHATH IOJyYEHHbIE 3HAHUSA Ha
MIpaKTUKE, OBJIaJICHUE HaBbIKAaMH aHaJIM3a M CHUCTEMAaTU3allud MHQOpMAaIK B 00JACTH YIpaBJIECHUS
IIEPCOHAJIOM.

ITpu onieHMBaHUM PE3YJITATOB YCTHOI'O OMPOCA UCIIOJIb3YETCs CIEAYIOIas NIKala OLIEHOK:

100%-90%  |Yuyamuiicst 1€MOHCTPUPYET COBEPIICHHOE 3HAHWE OCHOBHBIX IOHSTHH MEHEIKMEHTA, METOIOB
YIpaBJEHUs TNPENNPUIATHEM, CTUIEH PYKOBOJACTBA, OIODKETa OIUIATHl TPYHa, METOJ0B
pa3pabOTKH YMIPAaBICHYECKUX U MPOCKTHBIX pEIICHHM, OH3HEC-IIAHOB, (OPM BHYTPEHHETO
KOHTPOJISI; YMEET OINpelesiTh MNOTPEOHOCTh B TeEpPCOHANE, IUIAHUPOBATH JESTENBLHOCTh
KOJUIEKTHBA, OCYIIECTBISITh COOpP JMaHHBIX, HEOOXOJUMBIX JUISI COCTABJICHUS IJIAHOBO-OTYETHOU
JOKyMEHTAalMu B cdepe YIpaBiieHHs [EPCOHAIIOM OpPraHW3aldK; BJIAJEeeT HaBbIKAaM U
COCTaBJICHUSI KOMIUIEKCHOTO aHAIM3a JIeSITeIbHOCTH OPTraHUu3allvy; BIaJICHUE METOIaMH OLCHKU
paboThl OpraHu3anuii, MeTOJaMH OIIEHKH YPOBHS BBIMOJHEHUS! SKOHOMHYECKHX IUIAHOB
PEANPUATHS.

89%- 75% Yyamuiicss TeMOHCTPUPYET 3HaHWE OOJBITMHCTBA OCHOBHBIX MOHSATHUH MEHEIKMEHTa, METOJIOB
YIPaBJICHUSI TMPEINPHUATHEM, CTWIIEH pPYKOBOACTBA, OMO/DKETa OIUIaThl TPYyJa, METOJIOB
pa3paboTKN YIPaBICHYECKUX W TPOEKTHBIX PpeIIeHUH, OM3Hec-TIaHoB, (HOpM BHYTPEHHETO
KOHTPOJISI; YACTHYHO YMEET ONPECIATh MOTPEOHOCTh B IIEPCOHAIE, TUNIAHUPOBATH ACATEIBHOCTh
KOJUICKTHBA, OCYIIECTBISITE COOpP AAaHHBIX, HEOOXOJMMBIX AT COCTAaBICHUS INTAHOBO-OTYETHON
JOKyMEHTauu B cdepe YHpaBIeHHS IIEPCOHAIOM OpraHW3allM; BIAJEET HABBIKAMHU
COCTaBJICHUs] KOMIUIEKCHOTO aHaJIN3a JISSITeIbHOCTH OpraHu3allyiy; BIaJeHUEe METOJaMU OLIEHKH
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paboOTHl OpraHU3aluii, METOJAMH OIICHKH YPOBHS BBINOJHEHUS SKOHOMHYECKHX IITAHOB
HPEANPUATHS.

74% -60%  |VYuammiics IeMOHCTPHPYET AOCTaTOYHOE 3HAHWE OCHOBHBIX HOHSATHH MEHEKMEHTa, METOI0B
YIOpaBJICHUs. TNpPeNUPHATHEM, CTHICH pYKOBOACTBA, OIO/KETa OIUIATHl TpyXa, METOHOB
pa3paboTKN YIPaBICHYSCKUX W TPOEKTHBIX peIIeHUH, Om3Hec-TUIaHoB, (HOpM BHYTPEHHETO
KOHTPOJIS; YACTUYHO YMEET ONpeNelsTh HOTPeOHOCT B IIEPCOHANE, IIAHUPOBATh ISATEIHHOCTD
KOJUICKTHBA, OCYLIECTBIATh cOOp AAHHBIX, HCOOXOMUMBIX IUISl COCTABJICHUS IIAaHOBO-OTYETHOM
JNOKYMEHTalluu B cepe ynpapleHHs NEPCOHAIIOM OpraHM3alMd, YaCTHYHO BJIaJeeT HAaBBIKAMHU
COCTaBJICHUs] KOMIUIEKCHOTO aHalu3a JEATeIbHOCTH OpraHW3allii; METOAaMH OLEHKH PaOOTHI
OpraHM3alyii, METOIaMH OLICHKH YPOBHSI BBITIOJHEHHS SKOHOMHYECKUX TIAHOB MTPEATPHSTHS.

menee 60% | Yyamuiicss JeMOHCTPHPYET OTCYTCTBHE 3HAHUS OCHOBHBIX IOHSITHH MEHEIPKMEHTa, METOZOB
YIpaBJICHUsI TNPEINPHUATHEM, CTWIEH pPYKOBOJACTBA, OMO/DKETa OIUIAThl TPYAa, METOJO0B
pa3pabOTKU YMNpaBICHYECKUX W IPOCKTHBIX pelIeHHH, OH3HEC-IIaHOB, ()OPM BHYTPEHHETO
KOHTpOJIS, HE YMEEeT ONpeAeiATh NOTPeOHOCTh B IIEPCOHANE, IUIAHWPOBATH JEATENBHOCTH
KOJUICKTHBA, OCYIIECTBISTH COOpP TaHHBIX, HEOOXOIUMBIX /I COCTAaBJICHHUS IJIAHOBO-OTYETHOU
JNOKYMEHTallud B cdepe YIpaBIeHUS IEPCOHANIOM OpraHH3allid, HE BIAJeeT HABBIKAMHU
COCTABJICHUSI KOMIUIEKCHOTO aHAlM3a JSSATEIbHOCTH OpraHH3allid; METOJaMH OLEHKH PaboThI
OpraHu3alyi, METOZaMH OLICHKH YPOBHS BBIIOJHCHHUS YKOHOMHYECKHX TJIAHOB NIPEATPHUSITHSL.

TecTupoBanmue
YpoBeHb 3HAaHUN, YMEHUH M HaBBIKOB OOYyYalOLIErocs IMpU YCTHOM OTBETE BO BpeMs
MIPOBEJICHUSI TEKYIEro KOHTPOJs ompenensercs Oamiamu B auamnazone 0-100 %. Kputepuem
OLICHMBAHUS NIPU IPOBEACHUM TECTUPOBAHUS, SIBJISETCS KOJIMYECTBO BEPHBIX OTBETOB, KOTOPBIE Jal
CTY/IEHT Ha BOIpochl Tecta. [Ipu pacuere konuuecTBa OanioB, MOJYYEHHBIX CTYACHTOM IO MTOTaM
TECTUPOBAHUs, UCIOJIb3YyeTCA cienyomas popmyna:

5=2100%.
0

rae b — konudecTBo 68.J'IJ'IOB, MOJIYYCHHBIX CTYACHTOM I10 UTOI'aM TECCTUPOBAHU,
B — xommgectBo BCPHBIX OTBETOB, AAHHBIX CTYACHTOM Ha BOIIPOCHI TCCTA,
O- 06]]_[66 KOJIMYCCTBO BOIIPOCOB B TECTC.

Pa300p cuTyanMOHHBIX 32124

Pemenne cuTyallMOHHBIX 3a/lad OCYIIECTBISIETCS C II€JIbI0 MPOBEPKU YPOBHS HABBIKOB
(BageHuil) cTy1eHTa M0 PELIEHUIO IPAKTUUECKON CUTYallMOHHOM 3a/1a4u.

CryneHTy 0OBSBISETCS YCIOBHE 3aa9d, PEIICHHE KOTOPOM OH M3JIaraeT YCTHO.

D¢ eKTUBHBIM HHTEPAKTUBHBIM CIIOCOOOM pelIeHHs 3ajad SBISETCS COMOCTaBJICHUS
PE3yNIbTAaTOB pa3pelleHrs OJHOT0 3aJjaHus IByMs U 0oJiee MaJIbIMU IpyIIaMy 00y4daromuxcsl.

3anauu, TpeOyromue U3yuyeHHs 3HaYUTeIbHOro o0beMa MaTepraia, He0OXOAUMO OTHOCUTH Ha
CaMOCTOSITENIbHYI0 paboTy CTYIEHTOB, C HENpPEMEHHBIM pa300opoM pe3yslbTaToB BO BpeMs
NPAaKTUYECKUX 3aHATHA. B JaHHOM cilydae pelleHHe CHTYallMOHHBIX 3aJad C TJIYyOOKHM
000CHOBaHHEM JIOJKHO MPEACTABIATHCSA HA MPOBEPKY B MUCHMEHHOM BHJIE.

ITpu oneHke pelieHus 3ajad aHAIU3UPYETCS] IOHUMAHUE CTYAEHTOM KOHKPETHOHN CHUTYyalluH,
CIIOCOOHOCTH 00OCHOBAHUSI BEIOPAHHOM TOUKH 3pEeHHUs, INTyOHHa MpopaboTKK MaTepuasna, akTUBHOCTh
IIpe3EHTAlMM MaTepuaa.

[Ipu oueHuBaHMM pPE3yNbTATOB pa3dopa CUTyalMHd M CUTYAllMOHHBIX 3a7jad HCIOJIb3YeTCs
CJIeNyIOLIas 1IKajla OLICHOK:
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100%-90%

OTBer Ha BONpOC 3amauyd JaH TpaBIIbHBINA. OOBSICHEHHE XonIa ee pemeHus mnonpoOHoe,
MOCJIEIOBATENIbHOE, TPAMOTHOE, C TEOPETHYECKHMMHU OOOCHOBAHUSMH (B T.4. M3 JICKIIHOHHOTO
Kypca), ¢ IpaBHJIbHBIM M CBOOOJHBIM BIIaJICHHEM TEPMHHOJIOTHEH; OTBETHI HA JOMOIHUTEIbHBIC
BOIPOCHI BEPHBIE, YeTKHE. B X0/ mpe3eHTalMyu Marepuana Wi WHCUECHUPOBKH MPAKTUUECKON
CHUTYAI[IH TPOSIBJICHBI AKTUBHOCTh M HABBIKK (P (PEKTHBHOM KOMMYHUKAIINH.

89%- 75%

OTBer Ha BOINpPOC 3amadd NaH NpaBWIbHBIA. OOBSICHEHHE XOAa €€ peIIeHUs MoIpoOHOe, HO
HEJIOCTATOYHO JIOTHYHOE, C CAMHUYHBIMU OIIMOKAMHU B JCTANISIX, HCKOTOPBIMHU 3aTPYIHCHUSIMH B
TEOPETHICCKOM 00OCHOBAHUU (B T.4. U3 JICKIIMOHHOTO MaTepHalia), OTBETHI Ha JOTIOJIHUATCIHLHBIC
BONPOCHI BEpHBIC, HO HEJOCTATOYHO 4YeTKHe. B Xome mpe3eHTaNUU MaTepuaia WIn
WHCIICHUPOBKU TPAKTHUCCKOW CHUTYallMd MPOSBICHBI JOCTATOYHAS AKTHMBHOCTh W HAaBBIKU
KOMMYHUKAIHH.

74% - 60%

OtBer Ha BOIPOC 3ajdavu JaH HpaBHHLHLIﬁ. OOBsAcHEHHE X0oa €€ peueHUus HEAOCTATOYHO
IIOJIHOC, HCMOCJICAOBATCIBHOC, C OHII/IGKaMI/I, cnabbeIM TCOPCTUYCCKUM 000CHOBaHHEM (B T.4.
JICKIIMOHHBIM MaTepI/IaJ'IOM), CO 3HAYUTCJIbHBIMHU 3aTPYAHCHUAMU U OH.II/I6KaMI/I, OTBCTBI Ha
JAOMOJIHUTCIIbHBIC BOIIPOCHI HEAOCTATOYHO YC€TKHUC, C OIIHOKaMH B JCTaJIAgX. B X0A¢C Mpe3CcHTAllun
MaTtepuajlia HWJIN HHCHCHUPOBKU HpaKTH‘IeCKOﬁ CUTyallun cnabo MpOABJICHbBI AKTHBHOCTH H
HAaBbIKM KOMMYHHUKAIIUH.

Mmenee 60%

OTBeT Ha BOMpPOC 3a[aull JaH HenpaBWiIbHbINH. OOBICHEHHE X0/1a €€ PELICHUs JaHO HEMOJHOE,
HEToClIeIoBaTeNIbHOe, ¢ TpyObIMH oOmmMOKaMu, 0e3 TeopeTHIecKoro OOOCHOBaHHS (B T.U.
JCKIMOHHBIM MAaTEePHUAJIIOM), OTBETHl Ha JOMOJHHUTENbHbIC BOMPOCHl HEMPABUIBHBIC WIIH
OTCYTCTBYIOT. B X0Jie¢ Mpe3eHTalul MaTephaia WIH WHCUCHUPOBKH MPAKTHYECKON CHUTyallnu
OTCYTCTBYIOT aKTUBHOCTh M HABBIKA KOMMYHHKAIIHH.

4.3. OueHo4Hble CpeacTBA AJIs1 IPOMEKYTOYHOM aTTeCTAlMHU

Kon HanmenoBanue Koz HanmeHoBanue 3Tana
Kommerennnu Komrerennn JTalia OCBOCHHA OCBOEHUS KOMIIETEHIIHHA
KOMITIETEHIIUN
CriocobHOCTh OCYILIECTBIIATH,
[UIaHOBO-OTYETHYIO pabory|
OpraHU3aIH, Pa3paboTKy MPOSKTHBIX CiocoOHOCTE
pelIeHH, pa3feNioB TEKyNIMX H| AaHATN3UPOBATH
MepCICKTHBHBIX IUIaHOB e TeTPHOCTh  OpTaHU3aluN
PKOHOMHYECKOI'O pa3BUTHSA [K-5.2.2 s pa3paboTku
TIK-5 OpraHu3anyy, OW3HEC-TUIAaHOB, CMET, YIpaBJICHYECKUX PEIICHUH U
y‘IeTHO-OT‘IETHOIﬁ I[OKyMeHTaIlI/II/I, HpOCKTOB 110 ce
HOPMAaTHBOB 3arpar u COBEPIIICHCTBOBAHHIO
COOTBETCTBYIOIIUX MPEAJIOKEHUN 110
peanusanuu pa3paboTaHHBIX
[IPOCKTOB, IJIAHOB, MPOIPaMM
Jran ocsoeHus | [loka3zaTesb oneHHUBAHMA Kpurepuii
KOMIIETCHIMH OLICHUBAHUSHA
[1IK-5.2.2 Jatp oTpeieIeHue CJIETYFOIIIM MoHATHSAM: | JleMOHCTpanus 3HaHWH

CriocoOHOCTE  aHAMM3UPOBATH | OCHOBHBIE IIOHATUS  MEHEKMEHTa, NpUHLUIIEI, | OCHOBHBIX

ACSTCIBHOCTD OPTAaHU3ALMKN UL | (hyHKIMM MEHEKMEHTA, XapaKTEPUCTHKU Bujop | [COPETHUCCKHX

. HOJIOKEHUH B MOJIHOM
pa3pa6031<1/1 YHPAaBICHUCCKUX | v yyapiendecknx OTHOILICHUIA, HOHSTHE
pelleHuil U IIPOEKTOB IO €€ obBeMe

COBCPUICHCTBOBAHUIO

VIPaBIEHYECKOTO aHaNW3a W  IPOTHO3HPOBAHUS,
COBOKYITHOCTh AHATUTHYCCKUX DPadOT; KOMILICKCHAs

30




JUArHOCTHKA MPEANpPUSATHs; OCHOBHbIE HANpaBlICHUS
AHAJIMTHYECKOMN JIeSITEILHOCTH; 0COOEHHOCTH
aHAJIMTHYECKO IEATEILHOCTH PYKOBOIUTENEH,
COJepKaHME pPa3leloB TEKYIIHX W IEPCIEKTUBHBIX
IUTAHOB HSKOHOMHYECKOTO DAa3BUTHS OpPTaHHU3AINH,
OM3HeC-TUIAHOB; MOHATHE YIIPABICHUYECKOTO PEIICHUS,
METOJBI pa3pabOTKH YHPABICHUCCKUX W TIPOCKTHBIX
pelieHui, OH3HEC-IIAHOB, Y4€THO-OTYETHOM
JOKYMEHTalluu, TPEeAJIOKeHUH 10  pealu3aluu
pa3pabOTaHHBIX  NPOCKTOB,  IUIAHOB,  OOBEKTHI,
MPEIMEThI, CYOBEKTBI U WHCTPYMEHTHI KOHTPOJIS,
(dhopMbI BHYTpPEHHETO KOHTPOJIA, CO3/IaHUC
3¢ (EeKTHBHOMN CHCTEMBI BHYTPEHHETO KOHTPOJIS

Pa3pa6oTaTh NPOEKTHI B cepe SJKOHOMUKH U OuzHeca | YMeHue IPUMEHSATH
C Y4eTOM HOPMAaTHBHO-IIPABOBBIX, PpECYpPCHBIX, | SHAHHA Ha IPaKTHUKE B
AIMHHHCTDATMBHBIX ~ M MHBIX  orpaHmdemmif; | NOTHOH Mepe
pa3paboTaTh  NpPEIIOKEHHA O  pEATH3alUH
pa3pabOTaHHBIX  ITIPOEKTOB, IUIAHOB, MPOTPAMM;
COCTAaBUTh OTYETHl MO 3alpocaM M  yKa3aHHBIM

TpeOOBaHUAM

HpOBOILI/ITL KOMIUICKCHEIN ~ aHaJn3 JACATCIBbHOCTHU CBO6OI[HOC BJIAICHUC

OpraHW3alli{; BJIAJNCTh METOAAMH OICHKH paboTel | HABBIKAMM aHalM3a H
cUCTEMaTHU3aIuu B

OpraHM3aIyii, METOIaMH OLIEHKH YPOBHSI BBITTOJHEHHS >
BEIOpaHHOM cdepe

OKOHOMHYCCKUX TIJIAHOB MPEANPUATHA

NookrwnpE

10.
11.
12.
13.
14.
15.
16.
17.
18.

Bomnpocs! k 3auery
MeHeHKMEHT OpraHu3aIin: COJePKaHNE TIOHATHS
OcHOBHbIE IPUHIMIIBI U GYHKIIUU MEHEIPKMEHTA OpraHu3alUH.
OcHOBHbIE NPUHIUIIBI U METO/IbI yIIpaBIeHUs B cucteMe Teitnopa.
CoBeTckuii ONBIT Pa3BUTHS U IPUMEHEHUST CUCTEeMBI Teitnopa.
AJMUHUCTpATHBHAS IIKOJIA O MPUHIIUIIAX U METOaX yIPaBICHHUS.
Teopus yenoBeyecKUX OTHOIIEHUH O METO/1aX MEHEIKMEHTA.
VHHOBaITMOHHBIE MOJENH YIPABICHUS MEHEDKMEHT: COIMAJbHBIE M TEOPETHYECKUE
NPEANOCHIIKH, OTINYME OT TPAJIUIIUOHHBIX.
MeHemKMEHT B COBpeMeHHOW Poccum: aHamm3 COBPEMEHHOTO COCTOSIHHSI M TIEPCIIEKTHBEI
pa3BUTHSL.
OpraHn3anroHHOE MTPOSKTUPOBAHUE CHCTEMBI MEHEDKMEHTA.
OpraHu3anroHHas CTPYKTYpa CUCTEMBI YIIpaBlIeHHUs OpraHu3alue.
PykoBoauTenb B crcTeMe yIpaBJIeHHUs, €0 OCHOBHBIE POJTH.
Bunsl ynpaBineHUECKUX OTHOILIECHHH.
HaGop nepcoHana: 0CHOBHbIE HCTOUHUKH H MTPOIIETYPHI.
[Ipouienypa oTbopa nepcoHana.
KonkypcHsrit 0T00p nepcoHana.
Haewm nepconana. OCHOBHBIE IOJIOXKEHUS TPYIOBOTO JOTOBOPA.
Tpynosas aganrtanust pabOTHUKOB: IOHATHE U CTPYKTYpa.
OCHOBHBIE 3Talbl TPYIOBOK alaliTAlliU M YCIOBUS UX YCIICIIHOTO MPOXO0XKICHHS.
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19. YcioBust onTUMH3AIMH TPYIOBOU adaNTallUu.

20. MotuBanus nepconasna. THUIIONIOTHs MOTHBAIMH [TEPCOHANTA POCCUNUCKUX MPEIIPUITUH.

21. DKOHOMHYECKOE CTUMYIIUPOBAHKE U €r0 (POPMBI.

22. HepkOHOMUYECKOE CTUMYJIHUPOBAHUE U €T0 (DOPMBI.

23. Tlonsatne u kiaccupukanus CIy)KeOHOW Kapbepbl (IOJHKHOCTHAs, NpodecCHOHATbHAs |
LEHTPOCTPEMUTENbHAS).

24. Cuctema ynpaBlieHUs CITy’)KeOHOW KapbepoH.

25. TloHsATHE ¥ OCHOBHBIE IPaBUJIa BBICBOOOXKICHHUSI IEPCOHAA.

26. MeTo/bl M TEXHOJIOTUU BBICBOOOXKICHHUS ITEPCOHAA.

27. BHyTpeHHHI KOHTPOJIb B OPraHU3alUH.

IIxana oneHUBaHUSA

YpoBeHb 3HAaHUN, YMEHUIl W HaBBIKOB OOYYaIOLIErocs MpPU YCTHOM OTBET€ BO BpeMs
MIPOMEXKYTOYHOH aTTeCTAllUU ONPEIENIICTCS OIEHKAMHU «3a4TEHOY» WIH «He3auTeHO». Kpurepusmu
OIICHUBAHUS Ha 3a4eTe SBISACTCS JEMOHCTPAIMS OCHOBHBIX TEOPETHUYCCKHX ITOJIOKEHUN, B pPaMKax
OCBaMBAcMON KOMIICTECHIIUU, YMEHUE MPHUMCHITh TOJyYCHHBIC 3HAHHMS Ha TPAKTHKE, OBIIAICHHC
HaBbIKaMU aHallM3a U CUCTeMAaTu3aluu nHopManuy B 00JacTH yIpaBlIeHUs IEPCOHATIOM.

Jlist nucnurinH, (GOpMOI UTOTOBOTO OTYETa KOTOPBIX SIBJISICTCS 3a4€T, MPUHSATHI CIICTYIONINE
COOTBETCTBUA:

60% - 100% - «3auTeHO;

MeHee 60% - «He 3auTeHOY.

Y CTaHOBIICHBI CIICTYIOIINE KPUTEPHH OI[CHOK:

100% - 90%  |/lemoHcTpalysi 3HAaHWH OCHOBHBIX TEOPETHYECKHX IIOJIOKEHUH B TIOJIHOM o0beme. YMeHue
OPUMEHSATh 3HAHWS Ha TPaKTHKe B MOJHONW Mepe. CBOOOJHOE BIIaJicHHE HABBIKAMH aHaiM3a |
CUCTeMaTH3alliK B BHIOpaHHOH cdepe.

89% - 75% JemoHCTpanus OobIIeld 9acTH 3HaHUH OCHOBHBIX TCOPETUYCCKHUX ITOJIOKEHHUHA. YMEHHE MPUMEHSTh
3HaHUS Ha INPaKTHKE, JOMYyCKas HPH 3TOM HE3HAYUTENIbHBIC HETOYHOCTH. BiajeHHe OCHOBHBIMU
HaBBIKAMHM aHaJIM3a M CHCTEMaTH3alluK B BEIOpaHHOI chepe.

74% - 60% JleMOHCTpanusi 1I0CTaTOYHBIX 3HAHWH OCHOBHBIX TEOPETHYECKUX MOJIOKEHHH. YMEHHE NPUMEHSTh
3HAHWSI HAa TPAKTHKE, JOMyCKas MPH 3TOM OmMOKW. BiameHne OTHeNbHBIME HABBIKAMH aHATIH3a U
CHUCTeMAaTH3aIliy B BHIOpaHHOH cepe.

menee 60% JemoHcTpanysi OTCYTCTBUSI 3HAaHUH OCHOBHBIX TEOPETHUYECKHUX MoJIokeHUH. He ymeeT mpuMeHATb
3HaHWs Ha TIpakTHKe. He BrajeeT HaBbIKaMu aHAM3a U CUCTEeMAaTHU3alliK B BEIOpaHHOH cdepe.

4.4.MeToan4yecKne MaTepHaJIbI

[Iponienypa olLeHUBaHMS 3HAHWN, YMEHUH, HAaBHIKOB U (WJIM) OIBITA JESATEIbHOCTH,
XapaKTepU3YIOMIMUX JTanbl (OPMUPOBAHUS KOMIIETEHIIMH, OCYIIECTBISIOTCA B COOTBETCTBUU C
[lonoxxeHneM O TEKyIleM KOHTPOJE YCIEBAEMOCTH M IPOMEXKYTOYHOW AaTTECTallMM CTYJEHTOB B
OI'bOY BO PAHXwuI'C u Permamentom o Oa/sIbHO-pEHTHHTOBOW cucTeMe B Bonrorpaackom
MHCTUTYTE ynpasieHus - punuane PAHXul C.

32




5. MeToauueckue YKazaHus IJisd oﬁyqamumxcs[ M0 OCBOCHHIO TUCHHUIIIMHBI

PexoMeHngaumnu no nJiaHMPOBAHUIO U OPraHU3AIUM BpeMeHH, He00OX0JUMOr0 HA N3y4YeHHue
JUCIUIINHBI

CTpykTypa BpeMeHHU, He00X0AUMOI0 HA U3yUeHHUe U CHHIIMHbI

dopma u3ydeHHs JUCIUTUTHHBI Bpewmsi, 3aTpaunBaeMoe Ha H3y4YCHUE
IUCHHUAIUINHEL, %
W3yuenue nureparypbl, peKOMEHIOBAaHHOH B 40
y4eOHOI ITporpaMme
Pa30op mpakTuueckux ynpaxHeHU 1 40
CUTYAIMOHHBIX PIMEPOB
N3ydenue TeM, BBIHOCUMBIX Ha 20
CaMOCTOSITEIIbHOE PACCMOTPEHUE
Hroro 100

PexoMeHnganuu mo nmoaroToBKe K NMPaAaKTHIECCKOMY (CeMI/IHapCKOMy) 3aHATHIO

[IpakTHyeckoe (CEeMHHApPCKOE) 3aHATHE - OJHA M3 OCHOBHBIX (pOpM OpraHU3aluu y4eOHOTO
mpolecca, MPeCTaBIAIOMas CcOOON KOJUIEKTUBHOE OOCYXJACHHE CTYACHTaMU TEOPETUYECKUX H
MIPaKTUYECKUX BOIIPOCOB, PpEIIEHHE TMPAKTUYECKUX 3a7ad [0 PYKOBOJCTBOM IPENOJaBaTENsl.
OCHOBHOH HENBIO MPAKTUYECKOTO (CEMUHAPCKOT0) 3aHATHUS SBIISETCS MPOBEPKa TTyOUHBI MOHUMAHHUS
CTYJEHTOM H3Yy4aeMOH TeMbl, yUeOHOr0o MaTepHuaja U yMEHHUS U3JI0KUTh €ro COJEp)KaHUE SICHBIM U
YETKUM SI3BIKOM, Pa3BUTHE CAMOCTOSTEIHHOTO MBIIIIJIEHUS M TBOPUYECKOW aKTUBHOCTH y cTyneHTa. Ha
MPaKTUYECKUX (CEMHHApPCKMUX) 3aHATUSAX MPEIIoaraeTcsi paccMaTpuBaTh HaubOosee BaKHBIE,
CYIIECTBEHHBIE, CIIOKHBIE BOMPOCHI KOTOpBIE, Haubosiee TPYAHO yCBauBaroTcs cTydeHTamu. I[lpu
3TOM FOTOBUTHCS K MIPAKTUUECKOMY (CEMUHAPCKOMY) 3aHATHIO BCerjia Hy>KHO 3apanee. [loaroroska k
MPAKTUYECKOMY (CEMHUHAPCKOMY) 3aHITHIO BKIIIOYAET B ce0sl ceyrolee:

- 00s3aTeIbHOE O3HAKOMJIEHHE C IIJIAHOM 3aHATHS, B KOTOPOM COJEPXAaTcsi OCHOBHBIE
BOIPOCHI, BEIHOCHUMBbIE HA 00CYX/ICHHE;

- U3y4YEHUE KOHCTIEKTOB JIEKIIMI, COOTBETCTBYIOIINX Pa3eiIOB yUeOHUKA, Y4EOHOTO 1TocoOus,
CoJIep>KaHusl PEKOMEHJOBAaHHBIX HOPMATHUBHBIX MTPABOBBIX AKTOB;

- paboTa ¢ OCHOBHBIMHM TEPMHHAMH (PEKOMEHYETCS UX BBIYUUTh);

- U3y4YeHHE JOTOTHUTEIHLHON TUTEPaTyphl MO TEME 3aHATHUS, Jeas IpU dTOM HEOOXOIUMBbIe
BBITIMCKH, KOTOPBIE MOHAT00ATCS PU 00CYKJICHIUU HAa CEMUHAPE;

- (QopMynHpoBaHHE CBOErO0 MHEHMS IO KaXJAOMY BOIPOCY U apryMEHTUPOBAHHOE €ro
000CHOBaHHE;

- 3allUCh BO3HHKIIMX BO BpPEMs CAMOCTOATEIBHOM paboThl ¢ Yy4eOHMKAMHU M HAyYHOM
JUTEPaTyphl BOIPOCOB, YTOOBI 3aTEM Ha CEMHHApE MOJYyYUTh HA HUX OTBETHI;

- oOpaleHue 3a KOHCYJIbTaluel K MpenojaBaTeto.

[IpakTrueckue (CEMUHAPCKHUE) 3aHATHS BKJIIOYAIOT B C€0s BBICTYIUICHUS IO KaKOW-THOO
CJIO’KHOW MJIM 0CO00 aKTyaJbHOHM Ipobieme, pacCMOTpPEHHE U 00CYKJIEHHE MPAKTHUECKUX CUTYaIH.
Ha npaktuueckom (ceMUHApCKOM) 3aHSTHU CTYAEHT TPOSBISET CBOE 3HAHUE MPEAMETa,
KOppeKTupyeT HH(OpMAINIO, TOTYYCHHYIO B MPOIECCE JICKIIMOHHBIX W BHEAYAUTOPHBIX 3aHSTUU,
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dbopMupyeT ompeneNieHHbI 00pa3 B Tjia3ax NpernojaBarens, MOJydyaeT HABBIKM YCTHOW peud H
KYJIbTYpPbl AUCKYCCUU, HABBIKH MPAKTUYECKOTO PEIICHUS 3a]1a4.

PeKOMeHIlaIII/II/I M0 U3YYCHUI0O METOAHYECCKUX MAaTCPpHUAIOB

Mertoanyeckue Marepuanbl IO JUCLMILIMHE MO3BOJIAIOT CTYAEHTY ONTUMAIbHBIM 00pa3zoM
OpraHMU30BaTh IPOLECC U3YUYEHUS NaHHOM AUCUMILIMHBL. MeToinyecKkue MaTepuaisl M0 JUCHUILIMHE
IIPU3BaHbl IOMOYb CTYJEHTY IOHATh CIEUM(UKY H3ydaeMOoro MaTepuala, a B KOHEYHOM HTOre —
MaKCHMAaJIbHO IIOJIHO U Ka4eCTBEHHO €ro OCBOMUTH. B mepByro ouepenb CTYNEHT JOJKEH OCO3HATh
IIPEIHa3HAYEHUE METOJUYECKMX MATEPUANIOB: CTPYKTYPY, LENH U 3a1a4u. [[j1s 3TOro oH 3HaKOMUTCA
¢ npeaMOyJsIoH, OIrIaBICHUEM METOJMUYECKUX MaTepUalloB, TOBOPS MHAYE, OCYLIECTBIISET IIEPBUUHOE
3HAKOMCTBO C HUM. B paszgene, NOCBSIIEHHOM METOAMYECKMM PEKOMEHIALUAM II0 HU3YyYEHHIO
JUCLUIUIMHBL, TIPUBOASTCS COBETHI 110 INIAHUPOBAHUIO U OpraHU3alluid HEOOXOAUMOTO JUIsl U3Y4YEHHUS
JUCLUIUIMHBl BPEMEHH, OIMCAHUE IOCIIEeI0BATEIbHOCTH JAEHCTBUN CTyleHTa («ClieHapuil U3ydeHus
JUCHUIUIMHBDY), PEKOMEHIALMU 10 paboTe C JUTEpaTypoi, COBETHI IO MOJArOTOBKE K 3K3aMEHY U
pa3bsCHEHUS 1O MOBOAY PabOThl C TECTOBOW CHUCTEMOM Kypca M HaJ JOMAIIHUMH 33JaHusiMu. B
LEJIOM JIaHHbIE METOJUYECKHE PEKOMEHJAIMK CIOCOOHBI OOJIErYUTh M3Y4YEHHE CTYJEHTaMH
JMCLUIUIMHBl U TIOMOYb YCIIEIIHO C/aTh 9K3aMeH. B paszzgene, copepkaiieM yueOHO-METOJUUECKUE
MaTepuasbl AUCUUILIUHBI, COAEpKAHUE MPAKTUYECKUX 3aHATUN MO AUCLUIUIMHE, CIOBapb OCHOBHBIX
TEPMHUHOB JUCLUIUINHBI.

PexomeHnganum mo caMoCTOATeIbHOM padoTe CTyICHTOB

HeorpemnempiM 37€MEHTOM Y4eOHOTO TIpolecca SIBISIETCS CaMOCTOsITeNbHAs padoTa
cryzaenTa. [Ipu camocTosTenbHOM paboTe TOCTUTAETCs] KOHKPETHOE YCBOEGHHE YUYeOHOTO Marepuana,
Pa3BUBAIOTCS TEOPETHUYECKHE CIMOCOOHOCTH, CTONIb BAXKHBIE JUII COBPEMEHHOW IOJTOTOBKH
cnenuanucToB. @DOpMBI €caMOCTOSTENbHON paboOTHl CTYAEHTOB IO JUCHMIUIMHE: HalucaHHhe
KOHCIIEKTOB, ITOIFOTOBKA OTBETOB K BOIIPOCAM, UCCIIEOBATEIBCKAs paboTa.

3agaHus Ui CaMOCTOSATENIbHOM paboThl BKIIIOUYAIOT B c€0s1 KOMIUIEKC aHAIMTHYECKUX 3aJaHUN
BBINIOJTHEHUE, KOTOPBIX, MPENoJaraeT TIIATEIbHOE W3Y4YeHHME HAaydyHOM M y4eOHOU JuTeparyphl,
NEPUOINYECKUX U3aHUH, a TAK)KE 3aKOHOJATEeNbHBIX M HOPMAaTUBHBIX IOKYMEHTOB Ipe/laraéMbIX B
m.6.4 «YueOHas InuTepaTypa U pecypchbl HHPOPMAIMOHHO-TEICKOMMYHUKAIIMOHHON  CETH
"NHuTepHer", y4eOHO-METOAMUYECKOe OOeCleueHUue CaMOCTOSTeNbHOW paboThl 00yyaromuxcs IO
TVCIIUTUTAHEY. 3a/1aHus TIPEIOCTABIISIOTCS Ha TIPOBEPKY B MIEYaTHOM BHJIE.

Pexomenganuu no padore ¢ Jureparypou

[Ipy u3ydeHum Kypca y4eOHON IUCHUIUIMHBI 0cO0O€ BHHMMaHHE cJleayeT oOpaTuTh Ha
PEKOMEHIYEMYIO OCHOBHYIO U JOIOJIHUTENBHYIO JIUTEPATYPY.

BaxHpIM 371€MEHTOM MOJATOTOBKHM K CEMHUHApy SBISIETCA TIyOOKOE€ M3y4YeHHE OCHOBHOW U
JIOTIOJIHUTEIBHOM JINTEPATYpPbl, PEKOMEHA0BAHHOM 110 TEME 3aHSTHS, a TAKXKE IEPBOMCTOYHUKOB. [Ipn
3TOM MOJIE3HO MPOUYUTAHHYIO JINTEPATYPY 3aKOHCIEKTUpOBaTh. KOHCIEKT MOJKEH OTBeYaTh TPEM
TpeOOBaHUAM: OBITH COJIEPKATENBHBIM, IO BO3MOXXHOCTH KPAaTKUM U PAaBUIBHO O(OPMIIEHHBIM.

CopepxaTenbHbIM €ro CIeAyeT CUMTAaTh B TOM Cilydae, €clid OH IepelaeT BCe OCHOBHBIE
MBICIIM aBTOPOB B LIEJIOCTHOM BHJE. V3I0KNUTh TEKCT KPaTKO — 3TO 3HAYMUT MEpeAarb COJEp)KaHue
KHWIH, CTaTbU B 3HAYUTEIBLHON MEpe CBOMMU clioBaMu. [Ipn 3TOM creyeT npuaepkuBaThCs NpaBuia
- 3aMKCHIBATh MBICIb aBTOpPa PabOTHI JHIIb MOCIE TOTO, KAK OHA XOpOIIO MOHATA. B TakoM ciydae
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MOCTaBIIEHHAs 1IeJIb OyneT JAOCTUTHyTa. L[uTHpoBaTh aBTOPOB M3ydaeMbIX paboT (¢ 00s3aTeNbHOM
CCBUIKOM Ha MCTOYHHUK) CIEAYeT B TeX Cllydasx, €CJIM HaJ0 3alKiChiBaTh OYEHb BAXKHOE OINpeesieHUue
WM IIOJIOKEHHE, 0000IIAromMil BEIBO,.

Baxxno u BHeniHee odopMiieHHe KOHCIIEKTa. B ero Hauane Hajo ykazaTh TEMY CEMUHApA,

JIaTy HAMCAHUS, HA3BAHUS JTUTEPATYPHBIX HCTOYHHKOB, KOTOPBIE OyIyT 3aKOHCTICKTHPOBAHBI.
I'my0Ooxkasi camocrosiTenbHas paboTa HaJl HUMH 00€CIIEYHUT YCIEIIHOE YCBOSCHUE U3ydaeMOn
JUCITUTUTAHBI.

OgHuM  ©3  BaXHEHIIMX  CPEACTB  CEPbE3HOTO  OBJAJEHUS  TEOpHEH  SBIsETCS
KOHCREeKmupoeanue nepeoucmo4HuKos.

Jlis cocTaBieHUs] KOHCIEKTa PEKOMEHJIYeTCs CHadaja MpOoYMuTaTh paboTy LIEIMKOM, YTOOBI
ySCHUTH €€ OOILIMII CMBICT U cojliepxkaHue. [Ipm 3TOM MOXKHO celaTh IOMETKH O €€ CTPYKType, 00
OCHOBHBIX TOJIOKEHUSIX, BEIBOJIAX, HAJIO CTAPAThCS OTIMNYATh B TEKCTE OCHOBHOE OT BTOPOCTENEHHOTO,
BBIBOJIBI OT apTyMEHTOB U JI0KA3aTeNbCTB. ECIIU €CTh HEMOHATHBIE CI0BA, HAJI0 B SHIIUKIIONEIUIECKOM
CIIOBape HaWTH, YTO ATO CIIOBO 0003HauYaeT. 3aKOHYMB YTeHue (maparpada, riaBbl, CTaTbH) HAJI0 3a]1aTh
ceOe BOMPOCHI Takoro poja: B dem riiaBHas mMbicib? KakoBbI OCHOBHBIC 3BCHbBS JJOKA3aTeIbCTBA ee?
Uro BeITEKaeT U3 yTBepKAeHu apTopa? Kak 3To cormacyercs ¢ TeM, 4TO yKe 3HaeTe O MPOYUTaHHOM
U3 APYruX UCTOUHUKOB?

SIcHOCTh M OTUETIMBOCTH BOCHPUATHUS TEKCTA 3aBUCUT OT MHOIOrO: OT COCPEIOTOYECHHOCTH
CTYICHTA, OT TEXHUKH UTEHUS, OT HACTOMYMBOCTH, OT SPKOCTH BOOOPAKCHHS, OT TEXHUKH
(buKCUpOBaHMS POUYUTAHHOTO, HAKOHEII, OT IPYIUIUU — O0IIeH M B KOHKPETHO paccMaTpHUBaeMOil
npobieme.

Pe3ynbpraromM mnepBOHAYANBHOTO YTEHUS JIOJDKEH OBITH MPOCTOW MIAH MeKCma u 4emKoe
npeocmaenienue o0 HEACHLIX Mecmax, OTMEYEHHBIX B KHure. llocime mpeaBapUTEIbHOTO
O3HAKOMJICHHUS, TMPU TOBTOPHOM YTEHHH CIEAYET 6blOEUMb OCHOBHbBIE MbICAU AGMOpPA U UX
pa3BUTHE B MPOW3BEACHUU, OOpPAaTHTh BHHMAaHWE Ha OOOCHOBAaHWE OTJCIIBHBIX ITOJIOKCHHH, Ha
MeTOoJIbI U (DOPMBI T0Ka3aTeIbCTBA, Hanbomee sipkue nmpumMepsl. B xoae 3Tol paboThl OKOHYATENBHO
oTOMpaeTcss MaTepual JjIsl 3alUCH U ONIPEIEIISIeTCS €€ BUJI: HJIAH, mMe3UChbl, KOHCHEKNl.

[Inan 5TO KpaTKWii, TOCIENIOBATENIbHBIN TMEepEeYeHb OCHOBHBIX MBICIEH aBTOpa. 3amuch
MIPOYUTAHHOTO B BHJIC TE3WCOB — 3HAYMT BBISBUTH W 3alMCATh OTOPHBIC MBICIU TEKCTa. PasHuIa
MEXIY IJIAHOM U TE€3HCAMH 3aKJIFOUaeTCs B CIAEAYIOUIEM: B IJIaHEe MBICIh Ha3bIBaeTcs (CTaBb BCETAa
BOIIPOC: O 4eM rosopurca?), B Teaucax — opmynupyercs — (UTO UMEHHO 00 3TOM TOBOPHUTCS?).
3anuch OMOPHBIX MBICIIEH TeKCTa BayKHA, HO MOJHOTO MPEACTABICHHS O MPOYUTAHHOM Ha OCHOBAHHHU
MoA00HOM 3amucy HE COCTaBHUITb. Ba)kHO OCMBICIUTBH, KaK aBTOP JIOKa3bIBA€T CBOIO MBICHb, KaK
yOexmaaeT B MICTHHHOCTH CBOMX BBIBOJIOB. Tak BO3HHKAaeT KOHCHEKT. Dopma 3amucH, KaK MBI YXKe
OTMETHJIH, YCJIOXKHSETCS B 3aBUCHUMOCTH OT IieJiel paboThHI: IJIaH — O 4yeM?; Te3UChl — 0 YeM? YTO
HMEHHO?; KOHCIIEKT — O YeM? YTO UMCHHO? KaK?

KoHcmekT 370 KpaTkoe mociaeaoBaTelbHOe U3NI0KEeHUE cofiepkanusi. OCHOBY €ro COCTaBIISIET
IJIaH, TE3UChl M BBIMHUCKH. HemocTaTku KOHCHEKTUPOBAHHWS: MHOTOCIOBHE, IMTUPOBAHHE HE
OCHOBHBIX, a CBS3YIOIIUX MBICIICH, CTPEMIICHUE COXPAHUTh CTHIIMCTHYSCKYIO CBS3aHHOCTH TEKCTA B
yiep0 ero jorudeckoi crtpoiHocTu. [IpucTymarh kK KOHCIEKTUPOBAHUIO HEOOXOIMMO TOTIa, KOTaa
CJIOXKUJTUCH HABBIKHM COCTABJICHUS 3aMKCH B BUJIE Pa3BEPHYTOTO MOAPOOHOTO TUTaHA.

dopma 3amucH TpPH KOHCHEKTUPOBAHWU TpeOyeT 0COOOr0 BHHMAHHSA: Ba)XXHO, YTOOBI
COOCTBEHHBIC YTBEP)KJICHHUS, PAa3MBINUICHUS HAJl MPOYUTAHHBIM, YETKO OTACISUTHCH IPH 3aIlHCH.
Pa3zymMHee BBIHOCHTH CBOM TMOMETKM Ha IIMPOKWE IIOJsI, 3alHUChIBATh Ha HHUX JIOMOJHUTEIBLHBIC
CIpaBOYHbIE JAHHbBIE, MTOMOTAIONIME YCBOEHHIO TEKCTa (JaTa COOBITHS, YINOMSHYTOIO aBTOPaMU;
CBEICHHUS O JIUIIE, HA3BAaHHOM B KHUTE; TOUYHOE COZACpkKaHKe TepMUHA). ECu KOHCTIEKTHPYETCS TEKCT
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BHYIIUTEIHHOTO 00BbEMa, HEOOXOAMMO YKa3bIBaTh CTPAHMIIBI KHUTH, KOTOPHIC OXBATHIBACT Ta WIIH
MHAas 4aCTh KOHCIEKTa.

Jlyist ynoOcTBa MOJIb30BaHMSI CBOUMU 3aMMCSIMU BaXKHO 03arJIaBUTh KPYITHBIC YaCTH KOHCIICKTA,
MOAYEPKUBAs 3a20106ku. CrelyeT MOMHUTh O Ha3HAYEHHWU KPACHOM CTPOKHU, CTPEMHUTHCSA K YETKOMN
rpaduke 3amucei - ycTymamu, KOJOHKamH. M3iarath TIaBHBIE MBICTH aBTOpa M UX CHCTEMY
apryMeHTOB - HEOOXOAMMO MPEUMYIIECTBEHHO CBOMMH CIIOBaMH, mepepadaThiBas TaKUM 00pa3oM
nH(OPMAIIHIO,— TaK MPOXOJUT YSICHCHHE €€ CYTH. MbICIb, (pa3bl, MOHATHIE B KOHTEKCTE, MOTYT
npuobpectu Ooliee MPOCTPaHHOE H3JIOKEHHWE B 3amucd. Ho TekeT opurmHana cBepThIBaeTCs, U
CTYICHT, OTpalaThiBas JIOTUYECKOE MBIIUICHHWE, YYUTHCS BBIICIATH TJAaBHOE H 0000IIaTh
OJTHOTHUIIHBIE CYXXJIEHUsl, ofHoponHble (akTel. Kpome Toro, nemas 3amucu CBOMMHU CIIOBaMH,
0000111251, CTYICHT YYUTCSI TUCHbMEHHON PEUH.

3HaHue OOIel CTpaTerud YTEHHUs, TEXHHKU COCTaBIICHHE IUIaHAa U TE3UCOB OIpenaesseT U
TEXHOJIOTUIO KOHCTICKTUPOBAHUS

e BHuMarenbHO YUTaTh TEKCT, MOMYTHO OTMEYas HEMOHATHBIE  MECTa, HE3HAKOMbIE
TEPMUHBI U TIOHATUS. Boitnucams na noaa 3Ha4eHre OTMEUEHHBIX TOHSATHUH.

e [Ipy mepBOM dYTEHWH TEKCTa HEOOXOJUMO COCTaBHTh €0 HPOCHON  NaH,
MOCTIEA0BATEIbHBIN MIEPEUCHb OCHOBHBIX MBICJIEN aBTOPA.

e [Ipy MOBTOPHOM YTEHHH TEKCTAa BBIACIATH CUCHIEMY OOKA3aMeabCmeE OCHOBHBIX
MOJIOKEHUN pabOoTHI aBTOpA.

e 3aKIIOYMTENBHBIA dTam pabOTHl C TEKCTOM COCTOWT B OCMBICIICHHH paHEe OTMEYCHHBIX
MECT M UX KPaTKOW MOCIeI0BaTEIbHOM 3aMUCH.

e [Ipu KOHCIIEKTUPOBAHUH HYKHO CTPEMUTHCS 8bIPA3UNLL MBICIb AGHOPA CEOUMU C/I08AMU,
3TO MOMOTaeT 0oJiee rITyOOKOMY YCBOEHHUIO TEKCTA.

e B pamkax paGoThl HaJ MEPBOUCTOUYHUKOM BaKEH YMENbId omoop yumam. Heobxonumo
VYUTHIBaTh, HACKOJIBKO SPKO, OPUTHHAIBHO, CKATO HM3JIOKEHA MBICHb. [[UTHpOBaTh HEOOXOAMMO TE
CYXJCHHsI, HA KOTOPBIE BIOCIEACTBUN BO3MOKHA CChUIKA KaK HAa aBTOPUTETHOE U3JI0KECHUE MHEHHUS,
BBIBOJIA TIO TOMY WJIH HHOMY BOTIPOCY.

KoncnektupoBats 1eecoo0pa3Ho HE Ha OTAETHHOM JIHCTE, a B OOIIel TeTpaau Ha OJHOMN
crpanuie aucta. OOOpoTHas CTOpOHA JIUCTa MOXET OBITh HCIOJb30BaHa JUIsl JIOTIOJHEHUH,
HE0OXOIMMOCTh KOTOPBIX BBISICHUTCS B JajbHeimeM. [Ipn KOHCIIEKTUPOBAHUU JTIUTEPATYPHI CIETYET
OCTaBHTh IIMPOKHUE TI0JIs, YTOOKI 3aMcaTh Ha HUX TJIaH KOHCIEKTa. [10J1s1 MOTYT OBITH UCTIOB30BaHBI
TaK)Ke 7S 3alUCH CBOMX 3aMEYaHH, JOMOJIHEHUH, BOmpocoB. [Ipu BHICTYIUIEHMM Ha CEMHUHape
CTYJICHT MOJXKET II0JIb30BaThCSI CBOMM KOHCIIEKTOM JUIsl ITUTHPOBAaHUS TICPBOMCTOYHHKA. Bce
YYACTHUKU 3aHSATUS BHHMATEJIBHO CIYIIAIOT BBICTYIUICHUS TOBapHINEW IO TpyIIe, OTMEYaroT
CTIIOpHBIC WJIM OIMMOOYHBIC TOJOKEHUS B HUX, BHOCST ITONPABKH, MPEJICTABISIOT CBOM PCIICHUS H
000CHOBaHHUS 00CYX/Ia€MBbIX MTPOOIIEM.

B koHIle ceMmHapa, Korja TpeIojaaBaTeib 3aHATHS IOJBOJUT WUTOTH, CTYJICHTHI C YIETOM
pEeKOMeHaluii TpernoAaBaTes U BBICTYIUIEHUN COKYPCHHKOB, TOTIONHSIIOT HJIM UCHPABISIOT CBOU
KOHCIIEKTHI.
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6. YueOHas quTepaTypa u pecypcbl HH(POPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOM CeTH
"UHTepHeT'", yueOHO-MeTOAHYECKOE 00eceYeHrne CaMOCTOSATEIbHOI padoThl 00y4arOIMXCs 10
AUCIHHIJIMHE

6.1.0cHoBHas JuTepaTypa.

1. JIo6p13enkoBa B.A. O0ummii MeHeHKMEHT: yueb.-meTo. mocobue / M-Bo oOpa3oBanus 1 Hayku POD;
OI'bOY BIIO Mock. roc yH-T TexHoJoruid u ympasienus, @un. B p.n. Ceernbiii Sp Boarorp. obm. —
Bounrorpan: U3n-so BO PAHXul'C, 2014 - 119 c.

6.2. lonotHMTEIBHAS JIUTEPATYPA.

1. Jemymmna O.H. AHTHKpU3UCHOE yIpaBlIeHHE MepcoHanoM: yued. mocodue - Bonrorpax: Msn-so
B® PAHXul'C, 2012 - 127 c.: Tabn

2. KubanoB A.Sl. MoTuBanmmss M CTUMYJIHpPOBaHHE TPYJOBOH nesiTenbHOCTH. YueOHuK. Cepusi —
Briciiee oopazoBanue / A.S1. Kubanos. — M.: Mudpa-M, 2015 — 523 c.

3. 4. Makaposa WM.K. Ynpasienue nepconanom: ypoku 3¢ dekruBaoro HR-menempxkmenra: yaeOHuk /
Poc.akan. Hapon. x03-Ba u roc. cimyx0s! ipu llpesunente PO. - M.: Jlemo, 2013. - 421 c.

4. Maxkapoa M. K. Anexuna O. E., Kpaitnoa JI. M. [lpuBnedyenue, yaepkaHne W pa3BUTHE
nepcoHana kommnanuu: [y4e6. moco0.] / Poc. akan. Hapon. xo3-Ba u roc. cinyx0sl ipu [Ipesunente PO. - M.
Heno, 2012. - 122 c.

5. SIxonTtoBa E.C. Ctparernyeckoe ympaplieHHe nepcoHanoM: ydeOHuK / Poc.akan. Hapos. xo3-Ba u
roc. cyx0b! ipu [Ipesunente PD. - M.: Jleno, 2013. - 380 c.

6.3. YuyeOHOo-MeTOAMYECKOE 00ecIiedeHHe CaMOCTOATEILHOM padoThI.

1. VYmnpasnenue nepconanom opranuzaimu / [Tox pen. A.5. Kubanosa. - M., 2009.

2. VYnpasnenue nepconanom. Yueonuk / [lox pea. bazaposa T.10., Epemuna B.JIL. - M., 2008.
3. VYnpasnenue nepconanom. [Ipaktukym./ [log pen. A.Sl. Kubanosa u JI.B.MBaHOBCKOI.- M.: U3a-Bo
«Qx3amen» 2006.

6.4. HopmaTuBHBIE NPaBOBbIe JOKYMEHTHI.

1.Kouncturynus Poccniickoii @enepaunun. — M.: b.u., 1993.
2. Tpynosoit koxexc // http://www.trudkod.ru/

6.5. UuTepHeT-pecypcbl

WWW.management.com.ua - IHTepHeT mopTa [yisi yIipaBJIeHIICB.
www.megabook.ru/business - sxkoHOMHYECKHIT CIIOBAPB.
www.glossary.ru- ciyx6a TeMaTHIeCKUX TOJKOBBIX CIIOBApEi.

4. www.bpm-online.ru - Bce 00 ympaBieHun Ou3HEC MpoleccaMH, CTpaTerueil, (UHaHCAMH,
MEePCOHAIIOM, MAPKETHHIOM.

5. ek-lit.agava.ru/books.htm - bubmrorexa S5KOHOMHYECKOM M A€T0BOM JIUTEPATYPhl. YUTAIBHSL.

6. eup.kulichki.net/Catalog/All-All.htm - Bubanoreka 5SKOHOMHUYECKOW M  YIPABIEHYECKOM
auTepatypsl. becruatHas anekTpoHHas 6ubnHoTeKa (MOHOrpadHu, AUCCEPTALIMH, KHUTH, CTAThbH, HOBOCTH U
AHAITUTUKA, KOHCIIEKTHI JIEKIU#, pedeparsl, yUeOHUKH).
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7.
8.
9

10.
11.
12.
13.
14.
15.

econom.nsc.ru/jep - BupryaibHasi 5JKOHOMHYECKasi OMOIHOTEKA.

www.garant.ru — I'apanr.

WWW.Vopreco.ru - XKypaan «Bonpocsl 3KOHOMHUKNY.

www.expert.ru- XXypran «9xcnepT».

www.akdi.ru- Marepuer-cepep « AKJI DKOHOMHKA M KU3HBY.
www.consultant.ru - KoncynpsranT-ILroc.

dic.academic.ru/searchall.php - CoBapu 1 SHIMKITOIIEAWH.

glossary.ru - Ciny0a TeMaTHIECKUX TOJKOBBIX CIIOBapEi.

www.zipsites.ru - bBubnuoTexa S5KOHOMHUYECKOH M YIIPaBICHYECKOH TUTEPATYPHI.

16. www.sf-online.ru— Jlenosoii xypuain «CekpeT pupmbD».
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7. MarepuajibHO-TeXHU4YECKas 0a3a, UH(POPMANIMOHHbIE TEXHOJOTHH, IPOrPAMMHOE
oOecnieyeHue 1 UHGOPMANMOHHbBIE CIIPABOYHbIE CHCTEMbI

MarepuanbHO-TEXHHUYECKOE 00eCTIedeHNe UCIUILIMHBI BKJIIOYAeT B ceOs:

- JIGKIIMOHHBIE AyJUTOPHUU, OOOPYAOBAaHHBIC BHCONMPOCKIIMOHHBIM O0OPYJIOBAaHHEM JIJIs
IIPE3EHTALMM, CPEICTBAMU 3BYKOBOCIIPOU3BEICHMS, DKPAHOM;

- MOMEUICHUs Ui TPOBEJICHHUS CEMHUHAPCKUX W NPAKTUYECKUX 3aHATUH, 000pYHIOBaHHBIC
y4eOHOU MeOeIbIo;

JucuumimHa  A0DKHAa — OBITh  HOJJEpXKaHa  COOTBETCTBYIOUIMMM  JIMLEH3MOHHBIMU
IIPOrPaMMHBIMH ITPOTYKTaMHU.

[TporpamMHBbIe cpeacTBa oOecrieueH s yueOHOTO MpoLecca JOKHBI BKIIOYATh:

- IPOrpaMMbl NIPE3CHTALMOHHON IpaduKy;

- TEKCTOBBIE PEIAKTOPBI.

By3 ofGecneunBaer kaxaoro o0ydaromerocs pabouuM MeCTOM B KOMIIBIOTEPHOM Kjlacce B
COOTBETCTBHH C 00HEMOM HM3Yy4aeMbIX TUCIHILUINH, 00ECIIEYNBACT BHIXO B C€Th VIHTEpHET.

MarepuanbHO-TeXHMUYECKOE  oOecrneyeHue  JAMCLUIUIMHBL  Juii  oOydyaroliuxcs ¢
OrpaHMYEHHBIMU BO3MOKHOCTSIMU 37]0POBbs U HHBAJIM/I0B BKIIIOUAET B C€0s ClIEAyIOIIEE:

- yueOHble ayIUTOPHM OCHALICHbI CIIEUAIbHBIM OOOPYJOBAaHUEM U YYEOHBIMM MECTaMU C
TEXHUYECKHMMHU CPEJCTBAMU OOY4YeHHS JUIS OOYYaIOUIMXCS C Pa3IMYHBIMH BUJAaMH OTPaHUYCHUIH
3/10pOBbB;

- yueOHasi ayTuTOpHs, B KOTOPOil 00y4aroTCsl CTY/ACHTHI ¢ HapyLIICHHEM Cilyxa 000pyIoBaHa
KOMIBIOTEPHON TEXHHUKOH, ayIMOTEXHUKON (aKyCTHUYECKMH YCHIIUTENb U KOJOHKH), BUIEOTEXHUKON
(MybTUMEIUNHBIM MPOEKTOP), MYJIbTUMEANIHON cucTeMoi. s 0OydeHHs JUL C HapylLIEHUSIMU
CllyXa HCHOJIb3YIOTCS MYJIbTUMEAMMHBIE CPEACTBA U APYTrM€ TEXHUYECKHE CPEACTB Ul INpUEMa-
nepenayu yueOHoM HHpOpMaLMK B TOCTYIHBIX Qopmax;

- Ui c1a0OBUIAMIMX OOYYAIOIIMXCS B JIEKIIMOHHBIX U YYEOHBIX ayJUTOPUSAX MPETyCMOTPEH
MIPOCMOTP YJAJIEHHBIX O0BEKTOB (HaIpUMep, TEKCTa Ha JIOCKE WM Cllaiijla Ha 3KpaHe) MpU MOMOIIH
BUJICOYBEIMUNTENEH ISl YAAJIEHHOTO IPOCMOTPA;

- s o0y4aromMxcs C HapyLIEHUSMU OIOPHO-JBUIaTEIbHOIO ammapara B JEKIUOHHBIX U
YYEOHBIX ayAUTOPUAX MPETYCMOTPEHBI CIIEIMAIBLHO 000PYAOBaHbIe paboUre MecTa;

- JJI1 KOHTAaKTHOM U CaMOCTOSITEIbHOM pabOThI UCIOJIB3YETCSI MYJIbTUMEIUITHBIE KOMILJIEKCHI,
JIEKTPOHHBIE YYEOHMKM U YyueOHble NOCOOus, aJalTUPOBAaHHBIE K OrPAHUYEHUSM 3]I0POBbs
o0ydJaronmxcs.

OOyuaromiyecs ¢ OrpaHMYCHHBIMH BO3MOXKHOCTSMHU 3/I0pOBbSl M MHBAJIUJABI, B OTIMYHE OT
OCTaJIbHBIX, MMEIOT CBOU CIelnu(UYecKue OCOOCHHOCTH BOCIPHUATHS, MEepepabOTKH MaTepuana,
BBITOJIHEHUS IPOMEXYTOUYHBIX U UTOTOBBIX ()OPM KOHTPOJIS 3HaHUNA. OHM oOecrieueHbl eYaTHBIMU
ANEKTPOHHBIMU 00pa30BaTeIbHBIMU pecypcaMH (IpOrpaMMbl, y4eOHHKH, Y4eOHble MOcoOus,
MaTepHabl JUIsl CAMOCTOSATENIbHOW paboTHl U T. 1.) B pOpMax, aJlaTHPOBAHHBIX K OTPaHUYEHUSIM UX
3/10pOBbS U BOCTIPUATHUS HHPOPMAIUH:

Jlis i1 ¢ HapyIIEeHUsIMH 3pEHHUS:

- B [1I€4aTHOM (popMe YBETUUEHHBIM IIPUPTOM,

- B (hopMe IIIEKTPOHHOTO JJOKYMEHTA,

Jlnist i1 ¢ HapyIIeHUSIMU CTyXa, ¢ HapyIIeHUSIMA OIIOPHO-/IBUTaTEeNILHOTO allnapara:

- B ICUaTHOH (opme,

- B (hOpMe 3JIEKTPOHHOTO JOKYMEHTA.
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